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1 Mission & Preamble

The Department of Studio Arts encourages rich experiences in visual arts and creative
expression. We believe that curiosity and hands-on engagement in the making of art prepares
all students with skills in problem solving, ideation, and the articulation of abstract concepts
that enrich and contribute to the dialogue in visual art and other fields.

Toward our mission:

e We provide levels of experiential inquiry for undergraduates including: A Bachelor of
Arts major in Studio Arts, a minor in Studio Arts, and introductory-level studio courses
serving the School’s General Education liberal arts curriculum.

¢ We educate students to see, think, and make thorough explorations in diverse media
with a curriculum grounded in traditional and contemporary approaches.

¢ We empower students to consider and present their work in a larger context through
discussions, critiques, lectures, performances, screenings, and exhibitions.

¢ We cultivate interdisciplinary pursuits and opportunities within and beyond the
University.

e We produce art in a broad range of media that engages contemporary ideas and
practices with a committed faculty recognized professionally for their excellence as
artists and educators.

The Department of Studio Arts is committed to continuing its history of serving the Kenneth P.
Dietrich School of Arts and Sciences and the University of Pittsburgh, its faculty, students, and
the community through teaching, research, and service. In the belief that the work of an
academic department can be carried out most responsibly, effectively, and equitably when its
procedures are clearly defined, as open as possible, and provide for a high degree of
meaningful participation by its members, the Department of Studio Arts adopts the following
bylaws and regulations in accordance with those of the Dietrich School and the University. Any
provision that is incompatible with the official policies of the Dietrich School or University will be
resolved in accordance with relevant School or University regulations.
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All powers and responsibilities delegated by the University of Pittsburgh to the
Department reside in the body of its voting members, which requires meaningful
participation. The powers and responsibilities of the officers and committees vis-a-vis
the Department are delegated to them by the Department, on whose behalf they act;
their decisions and actions are therefore subject to review by the full department.

The voting membership of the Department of Studio Arts consists of all full-time
Tenured/Tenure Stream faculty and continuing full-time Appointment Stream faculty. All
full-time faculty members each have one vote. Matters of general departmental policy,
and any other particular administrative, procedural, or substantive questions brought
before the Department, including faculty hiring, shall be determined by the voting
members.

Visiting and part-time faculty are non-voting members who are consulted
and invited to participate in the general matters of the Department.

A quorum shall exist when enough voting members are present to cast 2/3 of the total
possible votes in the Department. Only members of the Department of Studio Arts
present at a meeting, in person or virtually, shall vote on issues decided in that meeting.
In special cases, as determined by the Chair, votes in absentia may be recorded.
Questions that come before the full department shall be determined by a majority of the
votes cast, except in cases where a larger percentage of the vote has been explicitly
required by the department’s bylaws or regulations. Voting shall be by voice, by show of
hands, or secret ballot. If a secret ballot is requested by a voting member, the request
shall be honored.

The full department shall meet at least once in the fall term and once in the spring term
of each academic year. Each department meeting shall be announced at least two
weeks in advance and shall be open to all faculty, unless specific matters have been
determined by the Chair to be confidential and to require restricted attendance and/or
participation. Additional meetings may be called throughout the academic year at the
discretion of the Chair warranted by special departmental and University matters or at
the request of a voting member.

Any member of the Department may, in consultation with the Chair, have an item placed
on the agenda. An agenda and minutes from the previous meeting shall be distributed
within 48 hours of the upcoming meeting. Minutes recording the proceedings

of departmental meetings must be taken, maintained, and made accessible to all
faculty. Minutes must be approved by the faculty at the beginning of the next faculty
meeting.

Matters of faculty hiring, promotion, and emeritus status shall be by voting members in
secret ballot. Faculty promotion cases will follow DSAS guidelines.
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2.9.

Short-term faculty appointments are at the discretion of the Chair, who will
consult with relevant members of the faculty in the area for which they are being hired.

Where procedural matters are not covered by any departmental bylaw or regulation,
upon request by any voting member, the transactions of the Department shall be
governed by Robert’s Rules of Order.

Election of the Chair. Tenured members of the faculty are eligible to serve as Chair.
One year in advance of an upcoming election, the current Chair shall notify all voting
members of the election and ask for names of eligible members who are interested and
willing to be Chair. The election will be held between two or more eligible members who
express interest and willingness. The new Chair will be elected by a simple majority
vote. If only one eligible member expresses interest and willingness, the Chair must be
approved by a simple majority of the voting members. If no eligible members express an
interest and willingness to serve as Chair, the Dean of the Dietrich School shall be
asked to appoint a Chair from the tenured ranks of the Department of Studio Arts.

3 Executive Officers

3.1.

The executive officers of the Department include the Chair, the Assistant Chair and the
Director of Undergraduate Studies (DUGS).

Chair

The Chair is the Chief Executive Officer of the Department. The Chair shall be
responsible for the administration of departmental business. The Chair shall represent
the Department to the Administration, the University at large, and the profession. The
Chair shall prepare the Department’s line-item budget and inform the Department of its
general dimensions and shall exercise jurisdiction over the expenditure of departmental
funds in consultation with the Planning and Budget Committee. In general, the Chair
shall be responsible for the execution of the Department’s bylaws and university
regulations, policies, and procedural guidelines; for the day-to-day function of the
Department, and for keeping the Department informed of matters that concern it. In the
matter of assessing achievement in creative research, teaching, and service for the
purposes of annual reviews, salary increments, and promotions, the Chair shall adhere
to departmental criteria and guidelines for evaluation. The Chair, in consultation with
relevant faculty members, shall consider renewal of contracts for Tenure Stream,
Appointment Stream, Visiting, and Part-Time positions.

The Chair is elected from among eligible tenured faculty who express an interest and
willingness to serve in this capacity. Upon recommendation by the Dean of the Dietrich
School, after consultation with the Department, the Chair shall serve for a term of three



years, renewable by mutual agreement of the Department, the Dean, and the sitting
Chair.

Assistant Chair

The Assistant Chair exercises authority delegated by the Chair in administering
departmental programs and initiatives and may represent the department when the
Chair is unavailable. The Assistant Chair supports the implementation of strategic goals,
coordinates annual committee assignments, collaborates on faculty recruitment, and
assists in the planning and documentation of faculty meetings. As Chair of the
Belonging and Equity Committee, the Assistant Chair oversees faculty mentoring and
the peer-to-peer assessment process and maintains departmental teaching resources.
When necessary, the Assistant Chair assists the Director of Undergraduate Studies in
gathering information regarding grade disputes.

The Assistant Chair is appointed from among the eligible full-time Tenure Stream or
continuing full-time Appointment Stream faculty who express an interest and willingness
to serve in this capacity. Upon recommendation by the Chair and consultation with the
Department, the Assistant Chair shall serve for a term of one to three years, renewable
by mutual agreement of the Department, the sitting Chair, and the Dean.

Director of Undergraduate Studies (DUGS)

The DUGS oversees the administration of the departmental curriculum, including
serving as chair of the Curriculum Committee. The DUGS acts as a liaison for new
courses and curricular improvements and leads the assessment process in consultation
with the Curriculum Committee. The DUGS builds all semester course schedules and
works with the staff Academic Administrator to submit courses to the Registrar,
overseeing seat reserves, releases, and department consent. Working closely with the
Staff Advisor, the DUGS supports Department students as faculty mentors for
experiential opportunities and post-graduate resources. The DUGS gathers information
on grade disputes for consultation with the Chair and/or the faculty on issues with whom
the grade is disputed.

The DUGS is appointed by the Chair from eligible full-time Tenured/ Tenure Stream or
Appointment Stream faculty who express an interest and willingness to serve in this
capacity. With the advice and consent of the full department, the DUGS shall serve for a
term of one to three years, renewable by mutual agreement of the Department, the
sitting Chair, and the Dean.



Committees

4 1.

All faculty members of the Department are eligible and expected to serve on
departmental committees. At the beginning of the academic year the Chair shall
designate members to serve on the following standing committees: Planning and
Budget, Belonging and Equity, Curriculum, Events, Graduation, Artist Residencies, and
any others the Chair determines are necessary. At the discretion of the Chair, or by
request of the Department, the Chair may appoint ad hoc committees to study particular
issues that fall outside the rubric of the standing committees. Committees will report on
their activities in every scheduled meeting of the faculty.

Planning and Budget Committee: Chaired by the Department Chair, the Planning and
Budget Committee consists of the executive officers of the Department, who serve as
ex officio members, and any other faculty members appointed by the Chair. This
committee coordinates planning, budget, policy, and governance within the department.
The committee also handles budget planning and makes available to the department for
updated transparent budget documents for all aspects of the Department’s operation
except salary and other confidential information. This may include various
subcommittees responsible for monitoring and effectuating the distribution of various
funding streams within the Department.

Belonging and Equity Committee: Chaired by the Assistant Chair, works to cultivate
an inclusive, supportive, and equitable departmental culture. The committee oversees
mentoring initiatives and professional development programs that serve faculty and
students, fostering transparency, belonging, and mutual respect. Through structured
and informal mentoring, teaching observations, and community-building efforts, the
committee supports faculty at all ranks in sustaining creative and academic growth.
Composed of at least three (3) faculty members representing diverse ranks and
perspectives, the committee collaborates to strengthen the department’s collective
sense of care, connection, and equity.

Curriculum Committee: Chaired by the Director of Undergraduate Studies, this
committee looks at how the Studio Arts curriculum is in alignment with the mission of
the Department, best supports student needs, and reflects contemporary art practices.
This committee conducts the annual curricular assessment supporting curricular
decisions and initiatives and considers new courses submitted by faculty (see Section
5.) The ideal committee structure includes a minimum of five (5) faculty members of
various ranks.

Events Committee: The Events committee helps to develop, organize, and
disseminate different public events that benefit the Department, including the Visiting
Artist and Perspectives Series. These series include lectures, informal talks, and class
workshops with visiting artists possessing diverse perspectives from across the
expanded field of contemporary art practice with attention to those who have been
historically underrepresented. The ideal committee structure includes a minimum of



three (3) faculty members of various ranks. The chair of the committee will be
designated from within.

Graduation Committee: The Graduation Committee is responsible for planning and the
logistics associated with the annual Studio Arts ceremony honoring graduating majors.
The committee consists of the executive officers and one faculty member overseeing
media operations. All faculty are encouraged to participate, however they can.

Artist Residency Committees: The Department has collaborated with several other
departments and programs to develop funded artist-in-residence programs for which
department students are encouraged to apply. Students may be embedded in a lab or
engage in scholarly research in order to envision and produce a creative response.
Students will embed with faculty in artist residency departments and work with faculty in
their home departments as mentors for the project. In general, the residency
committees may draft and revise the application and expectations of the residency
program; market the opportunity to students and recruit faculty mentors; participate in
the evaluation and selection process; and support coordination of the culminating event
where students exhibit and discuss the resulting work. Committee participation may also
include acquisition of funding support.

Recent artist residency committees include the Physics, Astronomy and Biology
Residency Committee; History and Philosophy of Science Residency Committee;
Gender, Sexuality and Women’s Studies (GSWS) Residency Committee; and the
Political Science and Global Studies Residency Committee.

Ad hoc Committees: These temporary committees may be established periodically
during the academic year to address specific issues that arise within the Department.
These committees are designated by the Chair. Examples of ad hoc committees
include: Faculty Searches, Workload Policy, Communication, Bylaws, Tenure and
Promotion Guidelines, and Faculty Exhibition.

New Courses

5.1.

New courses can be developed in two ways. Faculty interested in developing new
courses are encouraged to consult with the DUGS. Due to course scheduling
timetables, new courses should be intended for the following academic year and should
be submitted to the committee early in the fall or spring term, one year prior to intended
launch.

New Course with Departmental Approval: New course proposals are reviewed by the
Curriculum Committee before moving to the full faculty for a vote. Proposals for new
courses should include a syllabus, course description for catalog listing, a suggestion of
course name and number, prerequisites and course fees, and a brief rationale
explaining how the new course meets the long-term pedagogical needs of the



Department. The proposed syllabus should incorporate requirements and standards
found in the Syllabus Checklist through the Center for Teaching and Learning.
Proposals should demonstrate that the course advances the instructional needs of the
Department, adheres to rigorous academic standards, has clear grading standards and
policies, and has a focus different from that of existing courses. The faculty will be
invited to present the proposal to the committee for discussion who may request
additional information and offer suggestions for improvement as needed. A simple
majority will carry a vote to reject, request revisions for resubmission, or recommend for
approval.

When a new course proposal is recommended for approval, it is presented by the
committee at the next scheduled full faculty meeting. Because the proposal is being
recommended for approval by the committee, a simple majority is required by voting
faculty. Once approved, the Dietrich School Undergraduate Council will be notified of
the new course by the DUGS.

Any courses that are intended to satisfy the General Education Requirements (GER) of
the University, or that in any way potentially alter the Studio Arts major or minor, will
require approval through the Curriculum Committee and approval by the Dietrich School
Undergraduate Council. Faculty seeking GER designation should consult with the
DUGS on materials required for GER approval.

5.3. Special Topics Courses: Full-time faculty members who are interested in teaching
new temporary technical or thematic courses are encouraged to do so using Special
Topics in Studio Arts. Faculty should consult with the Chair, DUGS, and any additional
faculty or staff on the content, logistics, and needs of the course. Faculty should share
the course syllabus and information with the Department at least one semester before
the class is in session. Special Topics courses require approval from the Chair in
consultation with the DUGS.

Waiving Provisions of the Bylaws

Any provision of these bylaws may be waived at any meeting of the Department for the
duration of that meeting or part thereof, by the consent of three-quarters of the votes
cast. Any provision may be waived outside a departmental meeting by the consent of
three-quarters of the total possible votes in the Department. Voting shall be by secret
ballot, signed envelope, in response to a written proposal to waive the provision,
indicating the duration of the proposed waiver.



Amendments

Periodic revision of the Bylaws may be necessary to conform with the Collective
Bargaining Agreement. Such changes are initiated by the university administration and
dealt with in a deliberative manner. Other amendments to these bylaws may be
proposed by petition of at least three voting members of the Department. The process
of considering amendments requires that they be discussed at a meeting of the voting
members. Copies of the proposed text must be distributed to all voting members of the
Department at least two weeks prior to the consideration of the amendment at a
departmental meeting. A majority of two-thirds of the votes cast shall be required for
passage of an amendment.



