University of Pittsburgh
Department of Linguistics

Department Criteria and Guidelines for Promotion from
Associate Professor to Professor

Other University Guidelines

In addition to the Dietrich School of Arts and Sciences’ Review Committee Guidelines,
these guidelines are to be used in concert with the Faculty Handbook, which states:

4.5 Criteria for Professor. The rank of professor recognizes the attainment of
authoritative knowledge and reputation in a recognized field of learning and
the achievement of effective teaching skill. The professor should have attained
superior stature in his or her field through research, writing, professional
practice, or leadership in professional and learned organizations, as well as
having exceeded the standards described for ranks shown above.

Preamble

These guidelines were formalized by a full professor in Spring 2012, revised in 2021
and 2025, and approved at a meeting of Tenured and Tenure-Stream faculty on
February 12, 2025. They were approved by Associate Dean of Faculty Affairs Todd
Reeser on March 12, 2025. The guidelines are based on historical precedent in the
Department and standards that are applied to a greater or lesser extent through the
Dietrich School of Arts and Sciences. Where numbers are stated, they should be taken
as guidelines and not absolute requirements. We also note as background that
linguistics often interfaces with other disciplines, and at other universities we might
well be housed within social, cognitive, or behavioral sciences, which helps to
contextualize the article-length writing culture described in the next section.

l. Research

A. Productivity

In general, the ‘rule of thumb’ in the Department is six significant pieces of research
output (or equivalents as discussed below) to which the candidate has made a major
contribution while they are Associate Professor. This 'rule of thumb' is left
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intentionally broad in recognition of the facts that (1) there are multiple paths to
excellent scholarship, and (2) the field of linguistics benefits from interfacing with
multiple fields that have divergent cultures and standards of recognizing scholarly
output. However, no substitute for quality exists: a number less than these which have
profound impact may be valued more highly than a number greater than this criterion
which appear in less well-known journals or have less impact. Works produced while
at the rank of Associate Professor are what count toward promotion to Professor.
Works produced at a prior institution would count toward promotion only if indicated
in the offer letter. (‘Produced’ here means that in the judgment of a committee, the
bulk of the work, the submission, and the publication or final output.)

Each piece of work should be considered a single piece of scholarly output (defined
below). For example, two chapters from a single-authored monograph should not be
considered two pieces of work. However, an introduction and a research article in an
edited volume would be considered separate works.

B. Co-authorship

Co-authorship is common and expected in linguistics and related fields, and works
need not be single-authored. Faculty members are encouraged to have a selection of
single and co-authored work. The Department recognizes that co-authored work may
take longer than single-authored publications, but co-authorship demonstrates an
ability to work with others and has the potential to affect significantly the quality of
work produced. Co-authorship with students is valued since it demonstrates research
mentorship in addition to research output. Candidates should address their
contribution to collaborative works in their dossier and should clearly articulate how
their major contribution to each work has advanced their larger research impact.

C. Types of research output
The following lists the types of output which are typically considered research output.

1. Refereed journal articles

Faculty members are expected to contribute to the research dialogue in linguistics
through refereed journal articles. Such publications bring recognition to the
Department, position a faculty member to apply for external funding for research, and
assist graduate students in research training opportunities and ultimately in finding
employment.
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2. Monographs

A book (monograph or edited) is not required for promotion to Professor in
Linguistics. However, books are valued forms of scholarly works in linguistics.
Because of the time and effort that must be devoted to a significant research
monograph, a published monograph (or a final submitted manuscript with contract)
should count as multiple works towards the rule-of-thumb total of six (usually 2-3
works). An edited or co-edited book, handbook, or encyclopedia from a reputable
publisher or a special issue of a reputable journal should count as one work.

3. Conference proceedings and peer-reviewed book chapters

In addition to refereed journal articles, it is normal to see refereed conference
proceedings and refereed book chapters. A rule of thumb is to count these as one third
to one half of one piece of research output. It should be recognized, however, that
many allied and sub-disciplines (e.g., computational linguistics and computer
science) value such outputs more highly. This should be documented and recognized
by the promotion committee. Moreover, senior scholars are often invited to
contribute to prestigious edited volumes such as Handbooks, to which only scholars
with high international profiles are asked to contribute.

4. Research outputs with non-traditional dissemination

Research products that do not fall under categories 1-3 above are also recognized and
are evidence of scholarship for promotion. The weight for these products should be
determined through a combination of effort and impact. For example, a publicly avail -
able corpus both takes significant effort and also can have a large impact on scholar-
ship as other researchers can use such a resource for their scholarship. Candidates
should receive written guidance when asked about the potential impact of an output,
and the Department Chair should consult with tenured faculty in unclear cases. Such
guidance should be shared in the promotion dossier. Below is a list of some research
outputs which should be given credit, although this is not an exhaustive list:

e Shared or published computer code facilitating research tasks

e Automating scripts for research tools

e Corpora available to other researchers or other forms of open data

e Public scholarship (scholarship for a non-academic or non-specialist audience)

e Media such as films, podcasts, and other public communication

o Extensive website or other media extending research (beyond typical personal

websites)
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5. Research funding

While there is no requirement to obtain external funding, faculty members are
expected to garner the relevant resources to advance their research agenda and
support their students. Applying for grants is one such avenue. The Department
considers that extramural funding conveys recognition by the field that the faculty
member is engaged in the discipline and acknowledged as a serious contributor.

D. Pace of work, research program, and international recognition

1. Programmatic productivity

Faculty members are expected to maintain steady productivity in a coherent program
of research. While it is recognized that there may be ‘cycles’ of publication ina1-3-
year window, a single flurry of activity just prior to promotion would be a major cause
for concern.

2. Recognition outside the University

For promotion to Professor, the faculty member must be recognized in his or her field
or subfield as a serious contributor with an international reputation. Being ranked
‘very good’ is not enough — the University of Pittsburgh requires external evaluations
to be excellent. Evidence of such recognition includes invitations to be on editorial
boards, invitations to write chapters for encyclopedias and handbooks, and invitations
to give plenary and keynote talks at conferences.

3. Future promise

The faculty member must have demonstrated evidence of future productivity and
creativity in publications in respected outlets (e.g., Handbooks, Encyclopedias,
refereed journals or books with well-regarded academic publishers). Hence, at the
promotion review, a clear set of goals and a trajectory for accomplishing those goals
should be discernable.

Il. Teaching

A. Commitment to students

Faculty members must demonstrate a commitment to teaching in the Department
that extends beyond themselves to the assistance of all students in Department
programs in their learning. Hence, faculty members should show a willingness to
teach courses in the lower division that may not be exactly in their area of research.
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B. Reflectivity

Faculty members should demonstrate an ability to reflect on and change instructional
techniques, presentation methods, and methods of assessment to match the goals of
their instruction and students’ learning. Faculty members should have a sense of how
their courses fit within the programs of the Department.

C. Graduate advising

Faculty members should be familiar with the Provost’s guidelines for graduate
advising.

The Department expects advisors not to limit students’ creativity and simply
reproduce ‘clones’ of themselves. The Department also expects that advisors will
collaborate with other faculty in the Department and acknowledge other points of
view. Invitations to serve on doctoral committees outside the Department are also an
advantage. The candidate should assist with comprehensive papers, preliminary
portfolio preparation and evaluation, and on dissertation committees, but we
recognize that depending on research area not all candidates may get ample exposure
to students working on relevant topics of research interest.

D. Materials to demonstrate teaching effectiveness

Faculty members are required to have all courses taught in the Department evaluated
by the Office of Measurement and Teaching (OMET). A faculty member may not be
consistently below Arts and Sciences’ average in the OMET evaluations. However,
promotion committees should demonstrate a mindfulness of the biases inherent in
student survey evaluations, and therefore OMET's cannot be the sole metric for
teaching evaluation. Consequently, for the promotion dossier, faculty members
should submit not only copies of OMET evaluations, but also a selected portfolio of
materials such as syllabi, in-class activities, student exercises, evaluation
instruments, and examples of feedback provision.

E. Peer review of teaching

Faculty members of all ranks are expected to participate in the Department’s
processes of peer review. We acknowledge that peer review is an important component
through which candidates demonstrate teaching excellence.

F. Arts and Sciences’ goals for the Undergraduate curriculum

Faculty members should be aware of and actively contribute to the Department’s
involvement in the undergraduate curriculum in improving technology skills, oral
skills, writing skills, and diversity.
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I11. Service

A. Departmental

The Department of Linguistics has a limited number of tenure stream faculty. Service
is therefore an inevitable part of a tenure-stream position. Faculty members are
expected to be pro-active in developing their service assignments and serving on
committees and communicate the results of their work to the Department through
reports to the Chair and to the faculty at meetings in a timely manner and if necessary
or appropriate in writing. We are keenly aware that service requests historically are
overrepresented for faculty from underrepresented groups.

B. School and University

Service on Dietrich Arts and Sciences Committees, the University Senate, or on UCIS
Area Studies Committees is also evidence of service to the wider community.

C. Professional

Faculty are also expected to serve the wider research community, at a minimum
through reviewing for journals and publishers, but such activities take a number of
forms and any work that supports the field should be recognized. Journal editing and
service as an officer in a major professional organization are also marks of
professional recognition and outstanding stature in the field.

D. Community

We highlight the value of engaging in public outreach and proactively educating the
public about topics related to linguistics. Per the Office of Engagement & Community
Affairs, “Engaged scholarship seeks to discover new knowledge through activities that
collaboratively generate, exchange or apply academic and community knowledge and
practices through reciprocal partnerships among members of the University and
members of the broader public. Engaged Scholarship includes community engaged
teaching and research.” Our view is that community engagement and dissemination
of expertise to public audiences provide relevant, further evidence of a scholar's
impact and reveal an influence beyond the walls of academia.

IV. Decision to go up for promotion

An Associate Professor considering promotion should make this known by a petition
in writing to the Department Chair, who will consult with all the Full Professors in the
Department and then respond in writing to the Associate Professor with the group’s
recommendation.
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