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Overview	of	the	Promotion	Process	to	Full	Professor		
	

In	the	Dietrich	School,	a	promotion	to	Full	Professor	follows	a	de9ined	path.	The	
Department	considers	the	promotion	and	forwards	a	recommendation	to	the	Dean.	For	
cases	with	a	positive	recommendation,	the	Dean	convenes	an	ad	hoc	committee	and	makes	
a	recommendation	to	the	Provost.	The	promotion	is	conferred	by	the	Chancellor.	However,	
unlike	the	promotion	of	Assistant	Professors,	the	promotion	of	Associate	Professors	follows	
no	de9ined	schedule,	is	not	initiated	by	the	Department,	and	lacks	detailed	explicit	criteria	
that	distinguish	the	achievements	of	an	effective	Associate	Professor	from	achievements	
that	justify	promotion	to	Full	Professor.		
	
The	roles	of	the	Department	in	this	process	are	(a)	to	informally	mentor	Associate	
Professors	to	guide	them	to	successful	promotion,	(b)	to	evaluate	their	achievements	and	
provide	recommendations	both	to	the	Dean	and	to	the	Associate	Professors,	(c)	to	forward	
strong	promotion	cases	with	effective	and	well-founded	positive	recommendations,	and	(d)	
to	implement	an	effective	development	plan	should	the	Full	Professors	in	the	Department	
conclude	that	a	case	is	not	ready	for	consideration	by	the	Dean.	
	
In	this	document,	“Full	Professors	in	the	Department”	means	members	of	the	Department	
at	or	above	the	rank	of	Full	Professor.	
	
	
University	and	Dietrich	School	Criteria	and	Procedures		
		
Standards	for	promotion	are	described	in	broad	terms	by	the	University.	Faculty	should	
familiarize	themselves	with	the	policies	regarding	appointments	and	tenure	set	forth	at	the	
University	level,	which	can	be	found	in	Chapter	II	of	the	Faculty	Handbook	(with	Article	II	
describing	the	purposes	and	obligations	of	tenure,	Article	III	describing	general	policies	
regarding	appointment	and	tenure,	and	Article	IV	describing	criteria	for	the	different	ranks	
in	the	tenure	stream).	The	relevant	criteria	for	promotion	to	the	rank	of	Full	Professor	at	
the	University	level	are	as	follows:1		
		

4.5	Criteria	for	Professor.	The	rank	of	professor	recognizes	the	attainment	of	
authoritative	knowledge	and	reputation	in	a	recognized	9ield	of	learning	and	the	
achievement	of	effective	teaching	skill.	The	professor	should	have	attained	superior	

	
1	https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-faculty#Article_IV	
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stature	in	his	or	her	9ield	through	research,	writing,	professional	practice,	or	
leadership	in	professional	and	learned	organizations,	as	well	as	having	exceeded	the	
standards	described	for	[assistant	and	associate	professor]	ranks.		

The	Dietrich	School	does	not	specify	additional	criteria,	but	does	describe	the	procedure	by	
which	the	Dean	shall	review	departmental	recommendations	for	promotion	to	Full	
Professor	in	the	following	terms:2		

The	rank	of	Professor	recognizes	the	attainment	of	authoritative	knowledge	and	
reputation	in	a	recognized	9ield	of	learning	and	the	achievement	of	effective	teaching	
skill.	In	arriving	at	a	recommendation,	the	Review	Committee	shall	be	governed	so	
far	as	possible	by	uniform	standards	of	excellence	as	established	from	time	to	time	
by	the	University	as	a	whole	and	by	the	Dietrich	School	of	Arts	and	Sciences.	
Applications	of	these	standards	shall	take	account	of	the	special	characteristics	of	
the	several	academic	disciplines	and	the	peculiar	needs	of	the	individual	
departments.	

In	addition,	the	Dietrich	School	uses	the	following	language	in	the	templates	used	to	
request	external	evaluations:		

In	judging	authoritative	knowledge	in	research,	we	place	great	weight	on	the	
candidate’s	accomplishments	during	the	period	in	which	the	candidate	was	an	
associate	professor,	the	intellectual	power	and	originality	that	are	revealed	by	those	
accomplishments,	and	the	impact	that	these	accomplishments	have	had	on	the	
discipline.	And	for	those	candidates	whose	work	is	interdisciplinary,	
collaborative,	multidisciplinary	or	translational	in	character,	or	whose	intellectual	
contributions	and	innovation	are	registered	in	part	through	signi9icant	societal	
impact,	we	ask	that	special	care	be	taken	to	establish	achievement.	We	are,	of	course,	
keenly	interested	in	the	candidate’s	promise	of	future	growth	and	productivity.	

	
	
Departmental	Criteria		

Promotion	to	Full	Professor	recognizes	that	the	promise	of	tenure	has	been	fulfilled.	The	
recommendation	for	promotion	to	the	rank	of	Full	Professor	is	a	qualitative	judgment	of	
the	Full	Professors	in	the	Department	informed	by	the	opinions	of	eminent	scholars	in	the	
field,	and	it	takes	into	consideration	that	the	evaluation	of	the	candidate’s	record	should	
differ	in	certain	respects	from	the	evaluation	at	the	time	a	candidate	stood	for	tenure.	
Consistent	with	University	and	Dietrich	School	guidelines,	we	emphasize	that	while	
authoritative	knowledge	and	reputation	can	be	demonstrated	in	numerous	ways,	special	
consideration	is	given	to	intellectual	power	and	originality	as	revealed	in	a	candidate’s	
scholarly	accomplishments	and	their	impact	on	the	discipline.		

	
2	https://www.as.pitt.edu/faculty/governance/review-dean-departmental-recommendations-promotion-professor	
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Successful	candidates	for	promotion	to	Full	Professor	will	have	continued	to	demonstrate	
excellence	in	their	teaching	and	research	as	set	forth	in	the	Department’s	guidelines	for	
promotion	to	Associate	Professor,	and	in	exceeding	those	standards	will	have	
demonstrated	attainment	of	authoritative	knowledge	and	reputation	through:	

• a	body	of	research	that	makes	significant	contributions,	both	in	the	candidate’s	
overall	career	to	date	and	in	the	time	since	tenure;		

• evidence	that	the	candidate	is	providing	intellectual	leadership	with	significant	past	
and	ongoing	impact	on	the	field;		

• evidence	of	continued	teaching	excellence	and	significant	experience	mentoring	and	
advising	students;	and		

• a	record	of	significant	and	continuing	leadership	and	service	across	the	Department,	
the	University,	and	the	profession	at	large.		

It	is	important	to	stress	that,	more	so	than	in	the	case	of	criteria	for	promotion	to	the	rank	
of	Associate	Professor	and	the	awarding	of	tenure,	the	time	and	trajectory	to	Full	Professor	
is	expected	to	vary	among	candidates.		
	
	
The	Promotion	Dossier		
	
The	contents	of	a	promotion	dossier	are	outlined	explicitly	by	the	Dietrich	School	Dean’s	
Of9ice,	and	the	exact	requirements	should	be	con9irmed	at	the	time	when	a	candidate	
considers	making	a	request	to	be	evaluated	for	promotion.	At	the	time	of	writing,	the	main	
elements	of	a	promotion	dossier	are	the	following:	

• A	Research	Statement,	which	should	describe	one’s	research	with	a	focus	on	what	
is	original	and	signi9icant,	clearly	describe	the	research	done	since	promotion	to	
Associate	Professor,	and	outline	a	path	towards	excellent	scholarship	in	the	future.	

• A	Teaching	Dossier	including	a	statement	of	teaching	philosophy,	a	description	of	
professional	development	in	pedagogy	and	efforts	(and	results	thereof)	to	improve	
teaching,	sample	syllabuses	and	teaching	materials,	peer	reviews	of	teaching,	and	
student	evaluations	of	all	courses	taught	at	Pitt.	

• A	Service	Statement	describing	impactful	service	to	the	department	—	as	stated	in	
the	university’s	faculty	handbook,	“Faculty	must	demonstrate	a	capacity	for	
cooperation	with	associates	in	meeting	program	needs	and	ful9illing	their	share	of	
department	responsibilities”	—	and	listing	roles	in	faculty	governance	(if	
applicable),	departmental	service	including	description	of	leadership	roles,	service	
at	the	Dietrich	School	or	University	level,	and	service	to	the	discipline.	

• A	CV.	

The	constitution	of	a	successful	dossier	can	vary,	but	general	expectations	include	(a)	
excellent	publications	in	high-quality	venues	(e.g.	peer-reviewed	journals,	books,	edited	
volumes),	(b)	evidence	of	signi9icant	impact	of	research	and	an	international	reputation	of	
research	excellence,	(c)	evidence	of	excellence	in	teaching	and	mentorship	of	trainees,	and	
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(d)	evidence	of	a	disposition	for	cooperation	and	service	towards	the	ful9ilment	of	the	
department’s	mission	and	needs.		
Once	a	dossier	is	received	by	the	Department	Chair,	they	will	appoint	one	of	the	Full	
Professors	in	the	Department	to	chair	the	promotion	case,	or	will	take	on	this	responsibility	
themself	(if	at	appropriate	rank).	The	person	who	chairs	the	promotion	case	is	the	
“Committee	Chair.”	The	promotion	committee	will	consist	of	all	Full	Professors	in	the	
Department.	
	
	
Referees		
	
A	key	portion	of	the	promotion	package	is	a	set	of	letters	from	outside	referees	discussing	
the	candidate’s	work.	The	focus	of	these	letters	is	the	research	program,	but	referees	are	
free	to	speak	to	all	relevant	activities,	including	teaching,	mentoring,	service	and	
contributions	to	the	professional	community.	Per	Dietrich	School	rules,	at	least	half	of	the	
letters	submitted	with	the	promotion	package	must	be	provided	by	referees	selected	by	the	
Department.	
• The	candidate	will	be	asked	to	submit	a	list	of	up	to	9ive	(5)	proposed	referees.	This	is	the	
“candidate	list.”	This	list	should	include	each	referee’s	name,	rank	and	position,	address,	
email	address,	and	a	brief	description	of	their	expertise	and	why	they	were	selected.	If	
any	proposed	referees	are	not	“at	arm’s	length,”	such	as	previous	mentors	or	coauthors,	
this	should	be	noted.	The	candidate	is	free	to	seek	the	department’s	advice	on	the	
referees	they	choose,	but	any	referee	mentioned	to	the	department	cannot	be	included	
on	the	“committee	list,”	even	if	the	candidate	elects	not	to	propose	that	person.	

• The	candidate	may	also	list	a	small	number	of	scholars	not	to	ask,	along	with	reasons	for	
their	exclusion.		

• The	promotion	committee	will	prepare	a	“committee	list”	of	referees	not	mentioned	by	
the	candidate,	all	of	whom	must	be	at	arm’s	length	from	the	candidate.	

• The	Full	Professors	in	the	Department	will	then	prepare	a	“department	list”	of	typically	
ten	to	9ifteen	(10–15)	referees,	of	which	zero	to	three	(0–3)	are	taken	from	the	candidate	
list	and	the	rest	are	taken	from	the	committee	list.	The	department	list	must	be	
assembled	without	any	input	from	the	candidate.	
	
	

Evaluation	of	the	Dossier	by	the	Department		
	
Cases	for	promotion	to	Full	Professor	are	due	to	the	Associate	Dean	for	Faculty	Affairs	by	
the	9irst	week	of	December.	Given	the	time	required	to	navigate	the	promotion	process,	
candidates	for	promotion	should	provide	a	promotion	dossier	to	the	Department	
Chair	no	later	than	May	1.	This	dossier	will	be	shared	with	external	letter	writers	and	Full	
Professors	in	the	Department.	The	candidate	may	submit	an	updated	CV	by	September	1	for	
consideration	by	the	department	faculty.	
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The	Full	Professors	in	the	Department	will	meet	to	consider	the	promotion	case	and	to	
recommend	whether	the	Department	should	solicit	letters	from	referees;	the	Committee	
Chair	will	provide	a	written	summary	of	the	meeting	to	the	candidate.		
o If	both	the	candidate	and	the	Full	Professors	in	the	Department	agree	to	solicit	external	

letters,	the	Committee	Chair	will	obtain	recommendations	for	the	names	of	referees	
both	from	the	candidate	and	from	the	faculty,	as	described	in	the	previous	section.	

o If	the	candidate	proposes	to	proceed	with	the	solicitation	of	external	letters	against	the	
consensus	recommendation	of	the	Full	Professors,	the	matter	will	be	referred	to	the	
Dean	of	the	Dietrich	School.		

If	external	letters	are	solicited,	the	Committee	Chair	will	additionally	invite	input	from	
graduate	students	and	from	department	faculty	below	the	rank	of	Full	Professor:	

• The	Committee	Chair	will	invite	all	graduate	students	in	the	department	to	submit	
written	comments	describing	their	experiences	as	students,	TAs,	or	recipients	of	
advising	and	mentoring	(whether	formal	or	informal)	in	relation	to	the	candidate.	
When	appropriate,	the	chair	will	also	invite	written	comments	from	all	graduate	
students	in	HPS.	Past	students,	and	students	in	other	departments,	may	also	submit	
comments.	All	student	comments	will	be	anonymized	and	shared	with	Full	
Professors	in	the	Department	before	the	vote	to	recommend	promotion.	They	will	be	
included	in	the	dossier	that	is	submitted	to	the	Dean.	

• The	Department	Chair	will	invite	all	faculty	members	in	the	department	below	the	
rank	of	Full	Professor	to	submit	comments	on	the	candidate.	All	faculty	comments	
will	be	anonymized	and	shared	with	the	Full	Professors	in	the	Department	before	
the	vote	to	recommend	promotion.	These	comments,	however,	will	not	be	included	
in	the	dossier	that	is	submitted	to	the	Dean.	

The	Full	Professors	in	the	Department	will	evaluate	the	dossier	and	the	letters	and	then	
provide	a	recommendation	to	the	Dean	of	the	Dietrich	School;	this	recommendation	will	be	
written	by	the	Committee	Chair	and	submitted	by	the	Department	Chair.	If	a	minority	of	
Full	Professors	disagree	with	the	recommendation,	a	minority	report	will	be	included.	The	
Department	Chair	is	required	to	offer	an	assessment	separate	from	that	of	the	Department.	
If	external	letters	are	not	solicited,	the	Department	Chair	will	convene	a	mentoring	
committee	to	guide	the	candidate	in	preparing	a	more	competitive	dossier.		
	
	
Timing	of	Promotion		
	
Associate	Professors	are	normally,	but	not	exclusively,	considered	for	promotion	after	they	
have	been	at	rank	for	at	least	9ive	years.	If	a	promotion	has	been	denied,	then	the	case	will	
normally	not	be	reconsidered	for	another	two	years.		

	

	

These	guidelines	draw	heavily	from	documents	by	HLL,	Political	Science,	and	HPS	(which	
borrowed	in	turn	from	Biology).	
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