Criteria and Guidelines for Tenure and Promotion

Department of Mathematics, University of Pittsburgh

Approved by the tenured faculty of the Department of Mathematics on February 19, 2025
Approved by the DSAS Associate Dean for Faculty Affairs on March 20, 2025

This document describes the criteria and guidelines for tenure and the promotion of tenure-stream
faculty within the Department of Mathematics. These guidelines align with the Kenneth P. Dietrich
School’s Criteria [1] and Departmental Procedures [2] for Promotion or Appointment to Tenured Rank
and the University of Pittsburgh's overall tenure policies in the Faculty Handbook [3]:

[1] https://www.as.pitt.edu//faculty/governance/criteria-promotion-or-appointment-tenured-rank

[2] https://www.as.pitt.edu/faculty/governance/departmental-procedures-concerning-first-appointment-third-year-review-and

[3] https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-faculty

The mission of the Department of Mathematics includes three key objectives: to seek and disseminate
new knowledge through original and creative research, to provide education at all levels with a
commitment to effective teaching, and to promote and utilize mathematical knowledge through
professional service.

The Kenneth P. Dietrich School’s Criteria for Promotion or Appointment to Tenured Rank [1] clearly
state: “Within the Dietrich School of Arts and Sciences, tenure is awarded for demonstrated excellence
together with the promise of continued excellence in scholarship, in whatever form that scholarship
takes. Teaching and research (or creative activity), the two principal functions of the University, are also
the two principal forms of scholarship. .... Excellence in research should not excuse incompetence in
teaching, and teaching that is not founded in scholarship can make no claim to excellence.”

A. Promotion from Assistant Professor to Associate Professor with Tenure

According to the University of Pittsburgh Bylaws Chapter II: The Faculty - 4.4 Criteria for Associate
Professor in the Faculty Handbook [3], an associate professor “should show a capacity and will to
maintain teaching effectiveness and the ability for continuing growth as a teacher, scholar, and member
of his or her profession. He or she should also have progressed in attaining eminence in a scholarly or
professional field. An associate professor must display consistently mature performance in course and
curriculum planning, in guiding and counseling students and junior faculty members, and in
participating in the activities of the University”.

High-quality research and publications are essential for achieving academic excellence. Teaching is
central to the department's mission, and its effectiveness is crucial.

Departmental Criteria for Tenure Promotion
To receive tenure, a faculty member must demonstrate

(1) a strong record of excellence and creativity in research, and
(2) effectiveness in teaching.



Meeting both of these key criteria is essential for tenure approval. Exceptional performance in either
teaching or research alone is inadequate for tenure consideration.

Note that faculty members can contribute to their profession by engaging in various service activities.
Although these service contributions are valuable to a faculty member's career, they are not mandatory
in tenure evaluations. A strong service record, by itself, does not suffice for a tenure recommendation.

(A1) Research

The primary criteria for professional distinction in research are the quality of the candidate's research
and the impact of the work in mathematics and related areas. Factors that may be considered when
assessing the candidate's research accomplishments include, but are not limited to, the following:

(a) Research publications in scientific journals, books, and book chapters, etc.;

( External written evaluations of the candidate's research activities by experts in the field;

(c) Applications for research funding from sources outside the University, especially if funded;

(d) Research recognitions evidenced by citations, honors, awards, etc.;

ey Professional activities, including participation in professional conferences, symposia, meetings,
and special lectures, especially those that are by invitation.

The external written evaluations are requested from persons who are generally recognized as leaders in
the candidate's research field. The letter writers should be arms-length from the candidate, excluding
former advisors, co-authors/co-editors, research collaborators, and current/former colleagues. When this
is not possible or feasible, such as in a new or emerging field of study, an explanation should be
documented. A minimum of six letters of recommendation from external referees is required, while nine
to twelve letters may be needed to create an effective dossier. The candidate should be asked to suggest
several referees, with approximately one-third of the total external referees selected by the department
coming from the candidate's list and about two-thirds from the committee. The candidate may also
provide a list of reviewers to be excluded.

(A2) Teaching

The evaluation of teaching aligns with the Kenneth P. Dietrich School’s Guidelines for Evaluating
Faculty Teaching.

The effectiveness of teaching is assessed based on the candidate's contributions to the university's overall
teaching mission, including classroom instruction and mentoring of undergraduate and graduate students
when applicable. This evaluation reflects the candidate’s pedagogical goals, efforts, and outcomes.

Evaluation of teaching does not rely solely on quantitative measurement. Multiple sources of
information and methods are taken into account when assessing teaching. Examples of factors that may
be used to evaluate teaching effectiveness include, but are not limited to, the following:

(a) Peer evaluations of teaching, including written evaluations by peers based upon classroom visits,
and peer reviews of syllabi and course materials;

() Extracurricular teaching and mentoring of students;

(¢) Development of courses, efforts to improve teaching, and professional development in
pedagogy;

(d) Full student surveys (OMETs) for all courses in the time period under consideration.



(A3) Service

Academic service contributions are an integral component of our mission. Service to the profession
enhances the faculty member's professional reputation and brings recognition to both the Department
and the University. Examples of service contributions include, but are not limited to:

(@ Committees within the Department, the Dietrich School, and the University;
( Committees of scientific organizations and organizers of conferences;

(¢ Editorial board of scientific journals;

(d) Referees and/or panelists of scientific papers and grant proposals;

(e) Participation in public outreach and education.

In tenure evaluations, service contributions are not required and are regarded as complementary to the
research and teaching excellence.

Third-Year Review

A tenure-stream Assistant Professor shall be formally reviewed by the entire tenured faculty of the
Department in the third year of service. If this review is positive, a second three-year appointment will
be offered to the candidate. The Department Chair shall initiate the review and form a review committee,
in consultation with the Executive Committee, to evaluate the candidate's professional development as
well as his/her teaching and research contributions. No outside reference letters will be requested for the
third-year review. The review committee will present the summary and recommend to the tenured
faculty whether the candidate is on a trajectory in teaching and research that is consistent with normal
progress toward tenure. The tenured faculty will deliberate and vote on the renewal of the second three-
year appointment. Positive votes will be required from 2/3 of the yes/no ballots cast for a positive
recommendation from the Department.

Departmental Procedures for Tenure Promotion

Tenure proceedings will normally commence when a tenure decision is mandated by the university rules
(e.g., a sixth-year review) or in the case of an outside hire with tenure. However, a tenure-stream faculty
member may request early consideration for tenure, in which case the tenured faculty will deliberate and
vote, and the tenure process will be initiated if 3/4 of the yes/no ballots are supportive. In each tenure
case, a reading committee consisting of tenured faculty will be appointed by the Department Chair, in
consultation with the Executive Committee, and outside letters will be solicited. Based on the
candidate’s dossier and outside letters, the reading committee will make a recommendation to the
tenured faculty, who will deliberate and vote on the candidate’s tenure promotion.

A recommendation for tenure will be made to the Dietrich School’s Dean if

(a) 3/4 of the yes/no votes are positive, and
(b) the total number of positive votes is at least 50% of the number of eligible voters who are not
on leave.

If condition (a) is met, but not (b), then the vote will be held again. If (a) is not met on the first vote or
either (a) or (b) is not met on the second vote, regular tenure cases will be forwarded to the Dean with
advice to decline tenure.



B. Promotion from Tenured Associate Professor to Professor

According to the University of Pittsburgh Bylaws Chapter II: The Faculty - 4.5 Criteria for Professor in
the Faculty Handbook [3], the rank of professor “recognizes the attainment of authoritative knowledge
and reputation in a recognized field of learning and the achievement of effective teaching skill. The
professor should have attained superior stature in his or her field through research, writing, professional
practice, or leadership in professional and learned organizations, as well as having exceeded the
standards described for ranks shown above”.

Departmental Criteria for Promotion to Professor

(B1) Research: A candidate for promotion to professor in the Department of Mathematics must have
attained a high level of professional distinction and a national or international reputation through
research contributions to mathematics and/or related fields characterized by substance, quality, and
creativity.

(B2) Teaching: The candidate must also demonstrate continued effectiveness and high standards in
teaching at both undergraduate and graduate levels, including a record of effective advising of graduate
students.

(B3) Service: Services to the profession and services to the Department, the Dietrich School, and the
University are considered. But they do not, by themselves, serve as grounds for promotion to the rank
of professor.

The methods for assessing the performance of a candidate for promotion to the rank of professor are the
same as those used in tenure promotion (A1)-(A3). All research, teaching, and service contributions are
evaluated.

Departmental Procedures for Promotion to Professor

Consideration for the promotion to professor will be initiated when the candidate submits a written
request to the Department Chair. The Chair will present the case to the tenured full professors, who will
deliberate and vote on whether to proceed. If 2/3 of the yes/no votes are positive, a reading committee
will be formed, and outside evaluations will be solicited. The reading committee will make a
recommendation, followed by a second vote. Promotion will be recommended if 2/3 of the yes/no votes
are positive.

C. Confidentiality

Ballot secrecy: Balloting for tenure and promotion will be conducted in a manner that prevents any
member of the department (including the Chair) from determining how any other member voted.

Confidentiality of discussions: All discussions regarding promotion cases in formal meetings, either of
the faculty or of any reading committees, are to be kept confidential. A candidate should never be told
about these discussions or about the remarks of any faculty member at such meetings. All information
on the progress of a case should be communicated to the candidate by the Chair.



