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This document articulates the Department of Psychology’s established standards and 
expectations for recommending promotion to the rank of professor and the principles and 
department-specific processes that Psychology follows in helping associate professors to achieve 
that goal. These standards and expectations reflect University and Dietrich School criteria as well 
as the norms of our discipline.  
  
University and Dietrich School Criteria  
  
Article II of the University of Pittsburgh faculty handbook1 provides the following criteria for 
promotion to the rank of professor at the University level:  
  

The rank of professor recognizes the attainment of authoritative knowledge and 
reputation in a recognized field of learning and the achievement of effective teaching 
skill. The professor should have attained superior stature in his or her field through 
research, writing, professional practice, or leadership in professional and learned 
organizations, as well as having exceeded the standards described for [the rank of 
associate professor].  

While the Dietrich School does not have a specific statement about promotion to full, the 
template used to request external evaluations starts with the University criteria above and then 
continues:   

In judging authoritative knowledge in research, we place great weight on the candidate's 
accomplishments to date, the intellectual power and originality that are revealed by those 
accomplishments, and the impact that these accomplishments have had on the discipline. 
And for those candidates whose work is interdisciplinary, collaborative, multidisciplinary 
or translational in character, or whose intellectual contributions and innovation are 
registered in part through significant societal impact, we ask that special care be taken to 
establish achievement. We are, of course, keenly interested in the candidate's promise of 
future growth and productivity.  

	 

Departmental Criteria  

 
1 https://www.provost.pitt.edu/faculty-handbook/ch2_appt_tenure  
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The three pillars of promotion to the rank of professor in the Department of Psychology are 
research, teaching/mentoring, and service. Because each case is a unique combination of these  

	 
pillars, the department uses a holistic evaluation approach that considers but does not rely upon 
quantitative metrics. The promotion-to-full decision relies primarily on evidence from the 
posttenure period. Successful candidates for promotion to professor in the Department of 
Psychology will have demonstrated excellence and leadership in research, teaching/mentoring, 
and service, by accruing:  
Research:  

• Evidence of being a nationally and internationally recognized leader in their field, e.g. 
from: multiple high-impact articles in prominent journals, review papers or metaanalyses 
that shape a field, being awarded significant external grant funding, evidence that their 
theories or models have influenced other research in their field, invitations to present 
their work in national and international venues, being on grant panels, being a journal 
editor or on multiple editorial boards, holding a leadership position in a professional 
society, winning research awards, organizing major symposia or conferences, etc.  

• Evidence of consistently being able to secure whatever funding is required to sustain 
their active and productive research program.  

Teaching and Mentoring:  
• A record of teaching excellence based on being at leader level on multiple of the 

dimensions of our departmental teaching rubrics. Evidence feeding this is: teaching 
artifacts, student assessments, peer assessments, self-assessments, awards.   

• Significant experience successfully mentoring and advising students. Evidence 
supporting success in this area would include: students graduating and getting 
jobs/postdocs, students publishing, students being on track with milestones, mentoring 
honors/BPhil/postbac students, positive evaluations from students.  

Service:  
• A record of significant leadership and service across the department, the profession at 

large, and possibly the university, i.e. including multiple of the following: a leadership 
position in the department (e.g., program chair, DGS, DUS, Director of Equity, 
Diversity, and Inclusion) or university (e.g. Asst. Dean, serving on DSAS or 
universitylevel committees), chairing department or university committees, leading new 
department/university initiatives, serving on grant panels, being a journal editor, being 
on editorial boards, holding a leadership position in a professional society, organizing 
major symposia or conferences, doing significant service for a professional society, etc.   
    

The time between tenure and promotion-to-full is more variable than for other promotions, 
because in some cases it can take considerable time to establish a record of leadership and 
excellence. Historically, most faculty in the department have tended to go up for promotion to 
full between 4-10 years after tenure. Going up before five years counts as early, but it is common 
for promotion-to-full to take longer than five years; seven years was the mean/median time that 
full professors in 2024 had spent as associates. In rare cases in the past, the department has 
decided to put candidates up for promotion who are exceptional in two of the three pillars, but 
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less than excellent in the third, but in almost all cases the department expects excellence and 
leadership in all three pillars.   
  
Department Processes  
  
These processes are in addition to the processes laid out in the DSAS guidelines for promotion to 
rank of professor.   
  

1. Full professor mentor: each associate professor will be assigned a full professor mentor 
by the Chair. This person will offer advice on expectations for promotion to full 
professor.  

1.1. Mentors should meet formally at least once a year with associate professors. 
Having a meeting near or shortly after the end of the spring term will allow the 
mentor to have the most up-to-date context about their mentees at the annual full 
professor meeting.  

1.2. Mentors will provide context and information about their mentees at the annual 
full professor meeting.  

1.3. Mentors will, ideally, come from the same program area as mentees, though this is 
not required.  

1.4. Any associate professor may request a change of mentor from the Chair without 
explanation.   

1.5. Associate professors are encouraged to find informal mentors in other 
departments, within and beyond Pitt.   
  

2. Annual Review  
2.1. Full professors will meet annually to generate feedback on progress toward 

promotion for all associate professors who have been at associate rank for more 
than four years or who have petitioned the chair to be considered early or who the 
chair or mentor considers to be strong candidates for early promotion. This 
meeting usually takes place on or after August 15th. It will be scheduled to ensure 
that each associate professor’s mentor or a designated alternative can attend in 
person or virtually.   

2.2. The associate professor is invited to provide materials for review by the full 
professors in advance of this meeting (due by May 15th). These materials should 
minimally include an up-to-date CV but may also include any materials that the 
associate professor feels will best represent their qualifications for being 
promoted to full professor. There are no page limits for the CV, but these 
additional materials should not exceed 5 pages.  

2.3. A confidential advisory vote will be held on whether each candidate should be 
encouraged to go up for promotion. The chair will share the vote tally for each 
associate professor with their mentor and in consultation with them determine 
whether or not to recommend to the candidate that they proceed forward with 
their promotion case. The vote count and other details will not be shared with the 
associate professors, but the chair will convey an overall recommendation and 
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feedback to each one based on the meeting discussion and vote, with enough time 
to start the promotion process if necessary.  

2.4. If the decision is made to move forward with promotion, the chair and mentor will 
consult, possibly with the input of the relevant program chair and the candidate, to 
identify potential members of a promotion committee. The chair will appoint the 
committee.    

2.5. The chair will provide feedback on progress to promotion to each associate 
professor in the annual evaluation letter, based on discussions at the Faculty 
Development Committee and the full professors meeting.  

  
3. Moving forward when there is disagreement  

3.1. As per University policy, the decision about whether to go up for promotion is 
ultimately the associate professor’s. But it is unwise to do so without the strong 
support of the chair and almost all full professors.  

3.2. Typically, a chair will only recommend moving forward with a promotion case 
when there is unanimous or near-unanimous support from the full professors, and 
a concurring opinion from the associate professor's mentor.   

3.3. If the chair and associate professor's mentors have differing opinions about 
whether to proceed with the promotion case, the chair shall convey this to the 
associate professor and specifically encourage them to consult with their mentor 
as part of reaching a decision. However, in no case shall the chair or the mentor 
provide specific information about the vote tally or reveal which full professor 
was responsible for any comments or opinions expressed at the meeting.	 
  

4. Interdisciplinarity  
4.1. Given the strong interdisciplinarity of many of our faculty, each candidate’s 

promotion committee will coordinate with the candidate seeking promotion on the 
definition of their area of research expertise. If the candidate is an 
interdisciplinary scholar, people with relevant interdisciplinary expertise will be 
sought in addition to scholars whose research is squarely in psychology.  

  


