Criteria and Guidelines for Promotion to Full Professor
in the Department of French and Italian
(last updated April 30, 2025)

Following University policy, the Department of French and Italian recognizes faculty
accomplishment in three areas: research, teaching, and service.

The criteria for promotion to Full Professor in the Provost’s Faculty Handbook are as follows:

“The rank of professor recognizes the attainment of authoritative knowledge and reputation in a
recognized field of learning and the achievement of effective teaching skill. The professor should
have attained superior stature in his or her field through research, writing, professional practice,
or leadership in professional and learned organizations, as well as having exceeded the standards
described for ranks shown above.” https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-
faculty#Article III

While the Dietrich School does not have a specific statement about promotion to Full Professor,
it does employ the following language in the templates used to request external evaluations:

It may be helpful for you to know that the Bylaws of the Dietrich School of Arts and
Sciences set the criteria for promotion to professor as “... the attainment of authoritative
knowledge and reputation in a recognized field of learning and the achievement of
effective teaching skill. The professor should have attained superior stature in his or her
field through research, writing, professional practice, or leadership in professional and
learned organizations...” In judging authoritative knowledge in research we place great
weight on the candidate's accomplishments to date, the intellectual power and originality
that are revealed by those accomplishments, and the impact that these accomplishments
have had on the discipline. And for those candidates whose work is interdisciplinary,
collaborative, multidisciplinary or translational in character, or whose intellectual
contributions and innovation are registered in part through significant societal impact, we
ask that special care be taken to establish achievement. We are, of course, keenly
interested in the candidate's promise of future growth and productivity.

An alternate version of the template uses this language (following immediately after the full text
of the University criteria above):

In applying these criteria with respect to scholarship, we place particular weight on the
substantive impact of one's work in their discipline. With this in mind, your specific
assessment of the candidate's most significant contributions would be greatly appreciated.

Tenure affords scholars the freedom to take greater risks in their scholarship, and we expect to
see that those risks have paid off—in publications, grants received, awards and honors won, and
so on. Thus, it is important to stress that, more so than in the case of criteria for promotion to the
rank of Associate Professor and the awarding of tenure, the time and trajectory to Full Professor
is expected to vary among candidates.



Research Criteria

The Department of French and Italian is strongly committed to the production of original and
impactful scholarly work. According to the standards in our discipline, we require the following
publications produced since the time of tenure review:

e A second book-length manuscript (beyond the one for tenure) that has been submitted
and reviewed, with revisions based on external reports completed and returned to the
press. A book in proof or published form is, however, preferred.

e 5-6 articles or book chapters (generally understood to be over 5,000 words), with some of
these articles not part of a book-length project. Evidence of successful peer review must
be shown.

e Evidence of regular and on-going publication during the time that a faculty member is an
Associate Professor in the Department, with the understanding that output may to a
certain extent wax and wane over time.

e Evidence of a third book-length project in the form of successful grant proposals,
conference papers, or articles in published or draft form that will be included in a third
monograph.

Single-authored publications are the current standard in our discipline. Co-authored publications
will be given due weight according to the share of the candidate’s contribution. Edited volumes
are not a substitute for the candidate’s own single-authored work, but they might enhance a
candidate’s dossier. Academic translations and annotated editions might also enhance a
candidate’s dossier.

We also recognize that in our discipline a candidate’s publications might very well be in either
French or Italian. The quantity of publications in English varies depending on the candidate:
external reviewers in our field fully expect to comment on publications in the appropriate
language. The candidate will present a detailed summary of the work published in a language
other than English and a statement discussing the work’s impact in their field.

Editorial reviewers in France and Italy often do not adhere to the conventions of English-based
academic publishers. All efforts will be made to obtain a full evaluation of the candidate’s
manuscript or book by the editorial board.

Research funding (in the form of fellowships, grants, subsidies, etc.) is also very desirable and
enhances a candidate’s dossier. Collaborative funding is also encouraged.

In assessing a candidate’s work, the essential criterion for promotion is the candidate’s success in
carrying out a significant and sustained scholarly program beyond the record at the time of
tenure that has been positively received and made a demonstrable contribution to the field. The
candidate’s research should be on-going and will continue to be original and substantial in the
future. In making judgments about yet unpublished work, the Full Professors will consider
informed opinion within its rank and the evaluations of external reviewers. For published work,
the judgment of the Full Professors and of external reviewers might be augmented by published
reviews and/or other recognitions of the candidate’s work.



Service Criteria

Tenure carries with it the expectation of service, and consequently service is more important for
successful promotion to Full Professor than it is for tenure review. The Department expects all
candidates for promotion to have made significant service contributions to the Department by
participation on committees and serving in major leadership roles. The Department also expects
service to the University and profession at large, which can take many different forms. The
Department also welcomes service to local community organizations that directly relates to a
candidate’s teaching or research.

Service to the Department or University cannot substitute for research or teaching
accomplishment.

Teaching Criteria

The outcomes and methodological processes of research in our disciplines inform our courses
and curricula, and our research is enriched and often greatly influenced by our teaching practices.
Hence, along with an active commitment to scholarly research, a demonstrated proficiency and
genuine interest in teaching has always been considered an essential element for tenure stream
faculty in French and Italian. The Department views the sustained cultivation of this research-
teaching nexus as essential to the fulfilment of its academic mission.

The Department expects candidates for promotion to Full Professor to teach—both in the target
language and in English—at a variety of levels, from undergraduate courses to graduate-level
ones. They should teach existing courses specifically required by those degrees and therefore
scheduled on a regular basis, and they should contribute to undergraduate and graduate course
offerings and overall curriculum development by updating or refashioning existing courses, as
well as designing new ones since the time of promotion to Associate Professor. Candidates for
promotion to full must demonstrate significant experience in mentoring both undergraduates and
graduate students outside of the classroom context. This can include supervising undergraduate
research projects, honors theses, or internship experiences, but candidates for promotion to full
must demonstrate significant mentoring experience directing MA research projects or PhD
dissertations as appropriate for their home program.

Research Portfolio
For purposes of promotion reviews, Associate Professors will prepare a Research Portfolio of
scholarly work. The candidate must prepare a Statement of Research (3-5 pages, single-spaced)
describing their research program to date and plans for future research and publication.
The Research Portfolio should contain:

e Anupdated and time-stamped cv that clearly marks the new work produced since the

time of tenure and distinguishes between peer-reviewed and non-peer reviewed
publications.



Copies of all published work, all unpublished manuscripts for which a book contract or a
journal’s commitment to publish has been obtained, and all reviews of that work
including readers’ reports of unpublished manuscripts. If any of this work has been
collaboratively produced, the candidate should clearly describe the nature and amount of
their contribution to the final product.

The candidate may also choose to include work-in-progress and any supporting materials
to indicate the reception of the candidate’s work.

Teaching Portfolio

For purposes of promotion reviews, Associate Professors will prepare a Teaching Portfolio. The
candidate will prepare a Statement of Teaching (3-5 pages, single-spaced) describing their
teaching to date and future plans for teaching and curricular development. The Statement of
Teaching may include a response to peer and student feedback, or this may be a separate
document.

Teaching dossiers could also include:

Course portfolios of the candidate’s courses typically from the last three years, including
syllabi, teaching materials and support materials (lesson plans, worksheets, slide
presentations, annotated readings, assignments, tests, guidelines, feedback on student
work, etc.) and end-of-term summaries with reflections on teaching and on student
surveys.

Records of out-of-class pedagogical activities such as supervision of undergraduate
student research projects or internships; supervision of graduate student MA thesis or
doctoral dissertations; new course and/or curriculum proposals.

Peer evaluations, consisting in letters reporting on individual class observations, as well
as on the review of course portfolios and pre-observation and post-observation discussion
sessions held with the candidate. A minimum of three peer letters is required. However, four
to five letters are strongly suggested. Letters must be from at least two different classes (if
possible) and should be written in different academic years and by at least two different
people. Optimally, teaching should be evaluated across a variety of types of classes (as
applicable: low-level courses, mid-level courses, advanced courses for majors, graduate
courses, on-line courses). At least two of the three required letters must include an
observation. Ideally, one such evaluation per year should be conducted.

OMETs must be submitted for all courses in the period under review. In the case of a
faculty member being considered for promotion who has been in rank more than ten
years, OMETs can be limited to the most recent ten years in rank.

At the time of promotion, the Department Chair or the Chair of the Departmental
Promotion Review Committee may contact former MA and PhD students that the
candidate mentored or students in a graduate seminar to request letters of support. Any
such request must be systematic (i.e. to all students advised or all students in a course)



Service Portfolio

In consultation with the Full Professors in the Department, selections from the candidate’s
personal file will be used to establish a portfolio representing service. The candidate must write a
Statement of Service (2-3 pages, single-spaced) describing the kinds of major service that they
have done at the departmental, university, and profession levels.

The Service Portfolio could also contain:

e Letters or other notices establishing service for other organizational bodies at the
University, local, national, and professional level.

e Letters from colleagues outside the Department substantiating service contributions to the
University.

Mentoring Process

It is the responsibility of the Full Professors in the Department to mentor Associate Professors.
Associate Professors should detail their promotion plans in their annual faculty reports, and they
should meet with one or more Full Professors in the Department at least once per year to discuss
their plans for promotion. It is also advised that Associate Professors identify Full Professors
outside the Department to meet with at least once per year about their promotion plans.

The Full Professors in the Department will meet annually to generate feedback for all Associate
Professors on their progress toward promotion. The Full Professors’ feedback will be conveyed
to each Associate Professor in their annual evaluation letter.

Process for the Promotion to Full Professor Review
To initiate a case for promotion to Full Professor:

e An Associate Professor who believes that their record warrants promotion to Full
Professor may apply in writing for promotion.

e The Department Chair (if Full) and/or the Full Professors in the Department may
recommend that an Associate Professor begin the promotion process.

When the promotion process begins, a Departmental Review Committee consisting of all Full
Professors in the Department will be constituted. In cases where the Departmental Review
Committee does not meet the required minimum of five Full Professors for promotion review,
the Department Chair (if Full) or the Chair of the Departmental Promotion Review Committee
will identify Full Professors in other departments to serve on the Departmental Review
Committee. The membership of the Departmental Review Committee must be approved by the
Associate Dean of Faculty Affairs. If an Associate Professor requests to go up from promotion to
Full in writing, this Committee will review the evidence to determine if they support the case.

External Review: The candidate will prepare portfolio materials for external review by Full and
Distinguished professors in the field, including, but not restricted to, a current cv; the candidate’s



statements of research, teaching, and service; and writing samples, which must include the major
body of scholarly work accomplished by the candidate and the book manuscript (or proofs, or
published book) for the period under review.

The Dietrich School of Arts & Sciences requires a minimum of 6 letters, but 9-12 letters may be
required to build an effective dossier. The letter requesting the review will be sent by the
Department Chair or the Chair of the Departmental Review Committee.

On the selection of reviewers: Before meeting with the candidate to prepare materials and a
schedule for the external review, the Full Professors should prepare an ample list of potential
reviewers. These names are not to be revealed to the candidate. The candidate may be asked if
there are any possible reviewers that the faculty should avoid, reviewers likely to have a negative
bias toward the candidate or their work. The candidate may also suggest three reviewers and an
alternate. The file must indicate those reviewers selected by the Departmental Review
Committee and those selected by the candidate. In the case of all the referees, the faculty should
be prepared to indicate any with a close (i.e., less than “arm’s-length”) relationship to the
candidate (as a mentor or co-author, for example).

Internal Review: The Departmental Review Committee should have early access to the
candidate’s research, teaching, and service dossiers. All members of the Departmental Review
Committee are responsible to review the full range of materials gathered to represent the
candidate in sufficient detail and depth in order to make a professional judgment. Members who
have not had time to review the file carefully may not vote on the case. Full Professors are urged
to present information at the meeting and to raise questions about the candidate’s file. New
documents, however, should not be presented at the meeting, unless they have the prior approval
of the Departmental Review Committee Chair.

The vote to recommend promotion to Full Professor shall be by secret ballot. The vote will be
yes or no.

Timeline

Cases typically must be submitted to the Dean’s Office by late fall term. To be on schedule, a
promotion case should be initiated early in the Spring Term in order to have a complete file for
review in the subsequent Fall.

A word of gratitude to the criteria and guidelines of the Departments of English and Spanish and
Portuguese that were helpful in preparing these Department of French and Italian criteria and
guidelines.



