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Note: If the Chair of English is not at the rank of Full Professor, and/or if the Chair is the 
candidate in question for promotion, and/or if the Chair has a conflict of interest with the 
candidate in question, then the Chair will coordinate with the dean’s office to specify which 
role(s) in this document will be fulfilled by a Full Professor who is able to carry them out. This 
process should be coordinated prior to the start of any case. 

I. Guidelines

According to the Bylaws of the University (4.5), the criteria for promotion to Professor are as 
follows: 

The rank of professor recognizes the attainment of authoritative knowledge and 
reputation in a recognized field of learning and the achievement of effective teaching 
skill.   The professor should have attained superior stature in his or her field through 
research, writing, professional practice, or leadership in professional and learned 
organizations, as well as having exceeded the standards described for ranks shown above 
[Assistant Professor and Associate Professor]. 

And, according to the Criteria and Procedures for Appointment, Reappointment, Promotion, and 
the Conferral of Tenure in the Dietrich School of Arts and Sciences,  

In reviewing a recommendation for promotion [to Professor], the Review committee shall 
seek, on the basis of the materials provided by the Dean, the department, and the 
candidate, and such other evidence as the Committee finds necessary, to assess the 
candidate’s level of achievement both as a teacher and a scholar.  The rank of Professor 
recognizes the attainment of authoritative knowledge and reputation in a recognized field 
of learning and the achievement of effective teaching skill.  In arriving at a 
recommendation the Review Committee shall be governed so far as possible by uniform 
standards of excellence as established from time to time by the University as a whole and 
by the Dietrich School of Arts and Sciences.  Applications of these standards shall take 
account of the special characteristics of the several academic disciplines and the peculiar 
needs of individual departments. 

In the English department, promotion to Professor requires all of the following: 

“authoritative knowledge and reputation” in the candidate’s field, primarily as 
demonstrated by publication; 

a consistent record of “effective teaching” as demonstrated in a teaching portfolio and 
through contributions to the curriculum, including the graduate curriculum; and  

https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-faculty
https://www.as.pitt.edu/faculty/governance/review-dean-departmental-recommendations-promotion-professor
https://www.as.pitt.edu/faculty/governance/review-dean-departmental-recommendations-promotion-professor


 
substantial service to the department, the Dietrich School of Arts and Sciences, the 
University of Pittsburgh, and/or the profession.   
 

 
As guidance, the committee requires all of the following: 
 

Scholarship, Creative Work, and Publication: As evidence of “authoritative knowledge 
and reputation,” the Committee of Professors expects a candidate to have published a 
new dossier or portfolio of scholarship/creative work, along the lines described in the 
department Tenure Guidelines, since filing for promotion to Associate Professor.   

 
In addition, there should be evidence that the candidate’s scholarly or creative work has 
received recognition within the candidate’s field. Such evidence would include reviews 
and citations, invited readings, workshops and lectures, conference participation, editorial 
work, and/or leadership in professional organizations.    

 
Teaching: The Committee of Professors expects a consistent record of effective teaching, 
including teaching in the Graduate Program.  

 
Service: The Committee of Professors expects a record of substantial service to the 
department, DSAS, the university, and/or the profession. The Committee recognizes that 
certain forms of professional service represent serious intellectual and scholarly work and 
are a means by which one attains “superior stature” in a field.  

 
II.    Procedures 
 
1.   To initiate a case for promotion to Professor: 
  

1a.    An Associate Professor who believes that their record warrants promotion to 
Professor may apply for promotion. To aid paths toward promotion, the Chair should 
appoint a two-person mentoring committee of Full Professor for all Associate Professors 
approximately 1-2 years after they have achieved tenure.   

 
1b.    As standard practice, the Chair conducts an annual review of the work of all 
Associate Professors.   When appropriate, the Chair (or any member of the committee) 
may recommend a candidate for review. 

 
1c.    Time in rank shall be a factor neither for nor against promotion to Professor. 

 
2.    Consideration of a case for promotion to Professor: 
 

The Department Chair and a Promotion Subcommittee of typically two Professors will 
review a candidate’s CV.  The Chair may consult with the Associate Dean for Faculty 
Affairs.  The Chair and Promotion Subcommittee will solicit external reviews and 
prepare a report as described below.   



 
3.    Preparation of a case for promotion to Professor. (Please consult the Procedures and 
Schedule document from the Chair’s office for more details.) The preparation of a case for 
promotion to Professor follows procedures similar to those in a case for promotion to Associate 
Professor. The Chair and Chair’s office will distribute to all necessary parties a timeline and 
schedule for preparing materials and submitting a dossier.   
 

3a.     The Department Chair appoints a two-person Promotion Subcommittee.  In 
consultation with the subcommittee, the candidate prepares all the elements of the dossier 
required by the DSAS. The subcommittee prepares a list of external referees. (Eight to 
ten letters are recommended.)  

 
3b.    Teaching dossier. In preparing the dossier, the candidate should consult the 
Guidelines for Evaluating Teaching for the DSAS.  
 
If letters from students are solicited by the department, the solicitation should be 
systematic (e.g., all graduate students from a given course), and the anonymity of the 
students must be protected. Under no circumstances should the candidate solicit letters 
from their students.  

 
3c.   Subcommittee Report:   The subcommittee writes a thorough and balanced report.  
The primary function of the report is to represent a candidate’s scholarly and/or creative 
work in the context of other work in the field; it should provide a careful summary of the 
teaching and service dossiers.  The report should summarize the letters from external 
evaluators and the letters solicited from graduate students.   It should offer a professional 
judgment of the candidate’s record and make a recommendation for or against promotion. 

 
Any questions, comments, further information and/or objections to the draft by members 
of the Committee of Professors should be sent in writing to the subcommittee and to the 
Subcommittee and the Department Chair to be considered in revising the final version of 
the report.     

 
 

3d.     Meeting:   Members of the Committee of Professors will discuss the case presented 
to them.      

 
The vote to recommend promotion shall be by secret ballot. Voting will be Yes, No, or 
Abstain. 

 
The Department Chair will summarize the meeting in a cover letter forwarding the 
promotion dossier to the Dean.  If the Chair dissents from the vote of the Committee, the 
Committee should be informed in a timely fashion so that appropriate steps can be taken 
to insure adequate representation of the case at the Dean’s level review. 

 



It is the responsibility of the Department Chair to summarize the meeting for the 
candidate. Deliberations of the Committee are confidential. Breaches of confidentiality 
are serious violations of trust and should be reported to the Dean.  
 
3e.  Schedule:  Cases typically must be submitted to the Dean’s Office by late fall term.   
To be on schedule, a promotion case should be initiated in the Spring Term in order to 
have a complete file for review in the Fall.  The Committee of Professors, then, would 
need to meet by mid-Fall term. 

 
 


