EIT Accessibility Implementation Plan
All areas are required to submit a four-year implementation plan according to the University’s Electronic and Information Technology (EIT) Accessibility Policy. These plans allow areas to communicate individual decisions and strategies about how to best meet the requirements of the policy while providing OEDI with a roadmap against which to measure annual progress. 
The following implementation plan can include goals that were not completed from the prior initial plan for your area, but should delve even deeper, laying out goals for the next few years and moving towards full compliance with the Policy. Furthermore, in accordance with a new federal ruling, the University must be fully compliant with the WCAG 2.1 Standards by April 2027. Plans will be reviewed by OEDI to ensure they are consistent with the EIT Accessibility Policy and the WCAG Standards.
EIT Accessibility Implementation Priorities 
The University is committed to equal access for all members of our community. Below are the priorities of the University. The EIT Accessibility Procedure and Guidelines provide further details regarding how these priorities will be implemented and how adherence to the Policy will be monitored. The Policy Guidelines provide definitions of New, Fundamental, and Secondary EIT and also describe conditions that may satisfy an exception.
1. New EIT: must be in compliance with the applicable standards and guidelines described in the Policy, as of now or satisfy an exception. 
2. Fundamental EIT: must be in compliance with the applicable standards and guidelines described in the Policy as of now, as it is more than two years after the Policy’s effective date, or satisfy an exception. 
a. Fundamental course content that existed prior to the effective date of the Policy must be in compliance with the applicable standards and guidelines described in this Policy as of now, as it is more than four years after the Policy’s effective date.
3. Secondary EIT: must be updated to be in compliance with the applicable standards and guidelines described in the Policy, or the content must otherwise be made available in an equally effective accessible format, and in a timely manner, to any individual requesting access. The unit responsible for its maintenance must make it compliant with the applicable standards or provide an equally effective accommodation. 

General
School, unit, office, department: 
Designated point person: 
Implementation Timeline
Using the University priorities above, your list of EIT from your initial plan, and knowledge of all new EIT acquired, outline your desired outcomes and the strategies to be implemented over the next 4 years to ensure compliance with the EIT Accessibility Policy. If you do not have an initial plan to reference, first list out all of your EIT categorizing it as Fundamental or Secondary. Some areas to consider are websites, courses, and procured systems/software. Also, remember to keep in mind the goal of compliance with the Federal Rule by April 2027.
	Timeline
	Desired Outcomes (reference your specific Fundamental and Secondary EIT)
	Strategies

	Year 1
2024-25
	Year 1: Establishing the Foundation

Awareness and Training:

Outcome: Ensure all faculty, staff, and relevant stakeholders understand the importance of EIT accessibility.

Audit and Assessment:

Outcome: Complete a comprehensive audit of all existing EIT for accessibility compliance.

Accessible Content Creation:

Outcome: Ensure all new digital content and EIT are compliant with WCAG 2.1 standards.

	Year 1: Establishing the Foundation

Awareness and Training:

Strategy: Conduct training sessions on WCAG 2.1 standards and the University's EIT Accessibility Policy.

Audit and Assessment:

Strategy: Utilize SiteImprove to generate a detailed report on current compliance status and gaps.

Accessible Content Creation:

Strategy: Implement a content creation policy that mandates compliance for any new content created or uploaded.

	Year 2
2025-26
	Year 2: Expanding and Deepening Compliance

Targeted Remediation:

Outcome: Remediate 50% of the identified issues from the Year 1 audit.

Faculty and Staff Development:

Outcome: Provide continuous professional development for faculty and staff on advanced accessibility practices.

Policy Enforcement:

Outcome: Ensure strict enforcement of accessibility policies for all new EIT and content.

	Year 2: Expanding and Deepening Compliance

Targeted Remediation:

Strategy: Prioritize remediation efforts based on the severity of accessibility issues and their impact on users.

Faculty and Staff Development:

Strategy: Offer training opportunities in advanced digital accessibility techniques.

Policy Enforcement:

Strategy: Implement a monitoring system to track compliance and address violations promptly.

	Year 3
2026-27
	Year 3: Consolidating Gains and Expanding Reach

Full Remediation:

Outcome: Remediate the remaining 50% of the issues identified in the initial audit.

Curriculum Integration:

Outcome: Integrate accessibility into the curriculum for all new hires in the Dietrich School.

User Feedback Mechanism:

Outcome: Implement a robust feedback mechanism for users to report accessibility issues.

	Year 3: Consolidating Gains and Expanding Reach

Full Remediation:

Strategy: Continue prioritizing and addressing accessibility issues based on impact and severity.

Curriculum Integration:

Strategy: Continue to create and integrate modules on digital accessibility for practical scenarios.

User Feedback Mechanism:

Strategy: Develop and promote a feedback system where users can easily report accessibility concerns.

	Year 4
2027-28
	Year 4: Achieving Full Compliance and Sustainability

Full WCAG 2.1 Compliance:

Outcome: Achieve full compliance with WCAG 2.1 standards by April 2027.

Sustainable Practices:

Outcome: Establish sustainable accessibility practices across the Dietrich School.

Regular Audits:

Outcome: Conduct regular accessibility audits to ensure ongoing compliance.

	Year 4: Achieving Full Compliance and Sustainability

Full WCAG 2.1 Compliance:

Strategy: Ensure that all EIT and digital content are fully compliant with WCAG 2.1 by the deadline.

Sustainable Practices:

Strategy: Develop and implement sustainability plans to maintain long-term accessibility compliance.

Regular Audits:

Strategy: Schedule and perform annual audits to identify and address any new accessibility issues.


Proposed Support and Structures
Given the above timeline and identified EIT, what processes, support (ex. training, communication), funding, etc. will your area put into place to ensure desired outcomes are achieved and strategies are implemented?

Training: Conduct training sessions on WCAG 2.1 standards and the University's EIT Accessibility Policy for all faculty, staff, and relevant stakeholders. Offer advanced training opportunities in digital accessibility.

Communication: Regular updates and reminders about accessibility requirements through newsletters, emails, and departmental meetings. 

Given the above timeline and identified EIT, who will be responsible in your area for implementing strategies to achieve desired outcomes? (ex. each individual staff/faculty member, an accessibility-specific employee, a leadership group)

- Establish an Accessibility Task Force that will be responsible for coordinating all accessibility-related activities, including training, audits, remediation efforts, and monitoring compliance. Each staff and faculty member will be responsible for ensuring their own digital content and EIT are compliant with accessibility standards. They will be provided the necessary training to fulfill this responsibility.
New EIT
How will you ensure that new EIT acquired/created during this 4-year period is accessible? (ex. requesting VPAT/ACR from new software providers, a review process to assess accessibility of new documents/content)

- Establish a review process to assess the accessibility of new documents and digital content before they are published. This process will involve manual reviews by trained staff.
University Support
What resources would you like to see put into place at the University level to support your area?

- Conduct regular university-wide accessibility audits to identify compliance gaps and track progress. Provide support for remediation efforts based on audit findings.

- Encourage research and development in the field of digital accessibility. Provide support for projects and initiatives that aim to innovate and improve accessibility practices within the university.
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