Criteria and Guidelines for Promotion to the Rank of Associate Professor and Professor
Adopted by the Department of East Asian Languages and Literatures
March 17, 2025

This document articulates the expectations for the promotion to the ranks of Associate Professor
and Professor in the Department. The chair or designated mentors may use this document to
mentor the candidates. These Criteria and Guidelines build on principles embraced by DSAS and
the University, as outlined in the Supplement following this document.

Guidelines of the Department of East Asian Languages and Literatures

Criteria for Associate Professor

An associate professor should possess a doctorate or appropriate professional degree and have
substantial experience in teaching and research or applicable professional experience. The person
should show a capacity and will to maintain teaching effectiveness and the ability to continue growth
as a teacher, scholar, and member of their profession. He or she should also have progressed in
attaining eminence in a scholarly or professional field. The candidate must display consistently
effective teaching performance in course and curriculum planning, in guiding and counseling
students. The candidate should also have serious engagement in the activities of the University.

Criteria for Professor

The rank of professor recognizes the attainment of authoritative knowledge and national reputation
in a recognized field of learning and the achievement of effective teaching skills. The professor
should have attained superior stature in his or her field through research, writing, professional
practice, or leadership in professional and learned organizations. The candidate must exceed the
standards described for the associate rank shown above in the area of service and professional
development.

Subdisciplines in the EALL

EALL is a department of colleagues whose research engages in two broad types of research. One
may be called literature which includes investigation and analysis of cultural, humanistic, and artistic
manifestations, such as analyses of literary texts, possibly from a comparative perspective, in various
historical periods of East Asia. It may include a study that may be subsumed under cultural studies,
performance and media studies, diasporic studies, gender and sexuality studies, and other related
disciplines. The second type is language studies. In our context, language studies is a scientific
discipline devoted to studying the process of learning and teaching a foreign language, exploring the
best methods of teaching, or investigating the working mechanism of language. This type of research
may be closely connected to other disciplines like linguistics, applied linguistics, cognitive science,
and psychology. The candidate’s research may fall between these two broad types. In such cases, the
Department’s expectations of types of research output may vary and be quantified differently, even
though the same high-quality standard applies.

Candidates in EALL must demonstrate excellence in research/creative work, teaching, and service
and professional development for tenure/ promotion. A significant underperformance in any
category will be detrimental to tenure or promotion.



A. Promotion to Associate Professor with Tenure

Research, intellectual activity, and scholarship

1.

In general, the rule of thumb for a literature faculty member is one single-authored monograph
from a reputable publisher containing original work on a topic of significance in the field(s).
The work must be in the final stages of production to be considered, meaning that it is under
contract and the final manuscript in its completion has been submitted to and approved by the
publisher. Other creative products in other media (films, plays, or performances) may be
considered to be equivalent to a book if it is full-length and significant. Regardless of the forms
it takes, the candidate’s dossier must demonstrate the same qualities of excellence and
originality, along with scope and scale, required of the traditional disciplinary standard of the
single-author research monograph.

In addition, a literature faculty member is expected to publish four or five articles in peer-
reviewed scholarly journals during the time under review. A literature faculty member is
expected to show evidence of a second book-length project in the form of grant proposals,
conference paper articles, or published articles in published or draft form that will be included
in the second monograph.

For candidates in language studies, the requirement is six significant research articles to which
the candidate has made a major contribution. The publication of a book is not a requirement
for candidates who work in language studies. The articles should be published in reputable,
peer-reviewed journals or other significant venues.

Scholatly activity that adds to the intellectual impact of the candidate’s dossier should include
several different activities, but they may not be valued as highly as a book or an article.
Depending on the candidate’s research orientation (literature, language study, etc.),
acknowledged scholatly activity may include: editing a book, writing a chapter in edited books,
giving talks at conferences, organizing and chairing a conference session, contributing entries to
encyclopedias, an appointment on the editorial board of a scholarly publishing house, editing a
journal of a professional association, writing external and nationally competitive fellowship and
grant applications, and editing special issues of journals.

Teaching
The general expectation of teaching is that the candidate teach the courses assigned to them during

the contract months with competence. Monitoring students’ academic growth and mentoring is
considered to be an important indicator of the candidate’s growth as a teacher. Excellence in both
mentoring and teaching is important.

Candidates are expected to offer high-quality instruction in general (survey) courses as well as
those in the area of specialization. They should be well-informed and up-to-date about the
topic.

Candidates are expected to teach small and large classes as well as undergraduate and graduate
levels as required. Their syllabi should be organized and follow the parameters of the discipline
and the University.



Candidates are expected to make improvements if any areas of challenge are indicated in peer
evaluations of teaching. Candidates should receive high marks on student evaluations
(OMETs). Although OMETS’ value as an indicator of their teaching quality may be disputed,
students’ comments sometimes point to areas of improvement.

Candidates should exhibit their commitment to teaching by learning about new challenges in
teaching, staying abreast with best pedagogical approaches, attending teaching workshops
organized by the Department, the University, or other units outside the University, and
implementing a teaching approach that is best suited for the diverse student body. Candidates
should be able to recognize and address the different educational needs of students.
Candidates should show willingness to serve as mentors of students for their honors theses or
MA thesis committees, or chair undergraduate honors committees and/or graduate thesis
committees.

Candidates should try to build curriculum by consulting with Department colleagues by
proposing new courses or developing a program, as appropriate.

Service and Professional Development

The Department recognizes and values the candidate’s service work to the department, the
university, the University community, and the field/discipline at latge as a core component of
service. Broadly defined, service encompasses any activity done outside of research and
teaching in the role of a professor at the University of Pittsburgh. Associate professor
candidates are expected to engage in professional development to improve as a professor in
academia through attending workshops. In addition, they should actively and effectively
contribute to the service needs of the department and University communities with
professionalism and a commitment to shared initiatives, upholding and promoting DEI
principles to foster a positive and harmonious work environment that is free of threats, insults,
and intimidation.

Below is an illustrative, but not exhaustive, list of service work and professional development
activities that may be considered as fulfilling this responsibility.
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Participating on departmental committees, those on the school or university level, and those in
regional or national settings, as well as taking full responsibility in Departmental and University
committee work and executing that responsibility fully. Committee work may include honors,
MA, or PhD committees as appropriate.

Evaluating abstracts on their suitability for conference presentations or book manuscripts.
Evaluating article or book manuscripts on their suitability for publication.

Writing reviews of publications in academic journals.

Organizing conferences, workshops, events, and speakers.

Hold an officer position in national or international associations in the candidate’s field(s). The
Department also recognizes that serving on local, regional, national, and international award
committees as a judge and working for or organizing regional or national conferences for
academic associations are important service activities.

Serving on the editorial board of a publishing house and being an editor of a scholarly journal
in the field are both recognized as an important service to the field.

B. Promotion to Professor



Promotion to Professor is built on the assumption that the candidate successfully discharged all the
research, teaching, and service responsibilities as associate professor. To attain the rank of professor,
the candidate must be judged to possess national or international prominence in the discipline.
Examples may include publishing influential articles and books, receiving awards, and serving in
leadership roles in professional associations. In teaching, the candidate should show evidence that, in
addition to the activity expected of an associate professor described above, they have engaged more
deeply with teaching in our Departmental contexts. These may include teaching a variety of courses,
adopting a different orientation to teaching, proposing new courses, or developing a new
curriculum. In service, the candidate should take on prominent roles in committee work in the
University setting. Any Associate Professor wishing to be considered for promotion to Professor
should present a written request to the Chair, who will then convene all Professors to consider the
viability of the case and advise the Associate Professor accordingly. The Chair or a Professor may
also suggest to an Associate Professor that their profile suggests readiness for promotion
consideration.

Research, intellectual activity, and scholarship

1. In general, the publication of one single-authored monograph containing original work on a
topic of significance in the field(s) produced in their associate years is required of a literature
faculty member. The work must be in the final stages of production to be considered, meaning
that it is under contract and the final manuscript in its completion has been submitted to and
approved by the publisher. Other creative products in other media (films, plays, or
performances) may be considered to be equivalent to a book if it is full-length and significant.
Regardless of the form it takes, the candidate’s dossier must demonstrate the same qualities of
excellence and originality, along with scope and scale, required of the traditional disciplinary
standard of the single-author research monograph.

In addition, a literature faculty member is expected to publish four or five articles in peer-
reviewed scholarly journals during their associate years. In addition, a literature faculty is
expected to show evidence for continued scholarship in a research trajectory after the promotion
to professor.

2. For candidates in language studies, the requirement is six significant pieces of research articles to
which the candidate has made a major contribution. The publication of a book is not a
requirement for candidates who work in language studies. Articles should be published in
reputable, peer-reviewed journals, or other significant venues. In addition, a language studies
faculty is expected to show evidence for continued scholarship in a research trajectory after the
promotion to professor.

3. Scholatly activity that adds to the intellectual impact of the candidate’s dossier should include
several different activities, but they may not be valued as highly as a book or an article.
Depending on the candidate’s research orientation (literature, language study, etc.),
acknowledged scholarly activity may include: editing a book, writing a chapter in edited books,
giving talks at conferences, organizing and chairing a conference session, contributing entries to
encyclopedias, an appointment on the editorial board of a scholarly publishing house, editing a
journal of a professional association, writing external and nationally competitive fellowship and
grant applications, and editing special issues of journals.



Teaching

The general expectation of teaching is that the candidate teach the courses assigned to them during
the contract months at a very high level. Monitoring students’ academic growth and mentoring are
considered to be an important indicator of the candidate’s growth as a teacher. Excellence in both

mentoring and teaching is important.

1. Candidates are expected to offer high-quality instruction in general (survey) courses as well as
those in the area of specialization. They should be well-informed and up-to-date about the
topic.

2. Candidates are expected to teach small and large classes as well as undergraduate and graduate
levels as required. Their syllabi should be organized and follow the parameters of the discipline
and the University.

3. Candidates are expected to make improvements if any areas of challenge are indicated in peer
evaluations of teaching. Candidates should receive high marks on student evaluations
(OMETs). Although OMETS’ value as an indicator of their teaching quality may be disputed,
students’ comments sometimes point to areas for improvement.

4. Candidates should exhibit their commitment to teaching by learning about new challenges in
teaching, staying abreast with best pedagogical approaches, attending teaching workshops
organized by the Department, the University, or other units outside the University, and
implementing a teaching approach that is best suited for the diverse student body. Candidates
should be able to recognize and address the different educational needs of students.

5. Candidates should serve as mentors of students for their honors theses or MA thesis
committees if asked and chair undergraduate honors committees and/or graduate thesis
committees.

6. Candidates should try to build a curriculum by consulting with Department colleagues by
proposing new courses or developing a program, as appropriate.

Service and Professional Development

The Department recognizes and values the candidate’s service work to the department, the
university, the University community, and the field/discipline at large as a core component of
service. Broadly defined, service encompasses any activity done outside of research and teaching in
the role of a professor at the University of Pittsburgh. Professor candidates are expected to engage
in professional development to improve as a professor in academia through attending workshops. In
addition, they should actively and effectively contribute to the service needs of the department and
University communities with professionalism and a commitment to shared initiatives, upholding and
promoting DEI principles to foster a positive and harmonious work environment that is free of
threats, insults, and intimidation. Below is a an illustrative, but not exhaustive, list of service work
that may be considered as fulfilling this responsibility.

1. Participating on departmental committees, those on the school or university level, and those in
the regional or national settings. The candidate should take full responsibility for Departmental
and University committee work and execute responsibility fully. Committee work may include
honors, MA, or PhD committees as appropriate.

2. Evaluating abstracts on their suitability for conference presentations or book manuscripts for
publication. Evaluating article or book manuscripts on their suitability for publication.

3. Holding an officer position in national or international associations in the candidate’s field(s).
The Department also recognizes that serving on local, regional, national, and international



award committees as a judge and working for or organizing regional or national conferences for
academic associations are important service activities.

4. Organizing conferences, workshops, events, and speakers on campus. Serving as program chair
of a large conference. Activities benefitting the Department directly are more valued.

5. Serving on the editorial board of a publishing house and being an editor of a scholarly journal
in the field are both recognized as an important service to the field.

Approved by EALL tenure-stream faculty: March 20, 2025
Approved by Associate Dean Todd Reeser: March 21, 2025



C. Supplement

This section provides additional, supplementary information about the tenure and promotion
process.

Kenneth P. Dietrich School’s Criteria for Promotion or Appointment to Tenured Rank
Our guidelines for tenure conform with the criteria detailed in the Kenneth P. Dietrich School’s
Criteria for Promotion or Appointment to Tenured Rank

(http:/ /www.as.pitt.edu/ fac/governance/ ctiteria-promotion-or-appointmenttenured-

rank) and the university-wide tenure policies (https://www.facultyhandbook.pitt.edu/bylaws-
chapter-ii-faculty). If any discrepancy is found, the Dietrich School’s criteria take precedence over
this document.

The Department also follows the established criteria for the ranks of Associate Professor and
Professor in the bylaws of the University of Pittsburgh.
https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-faculty#Article IV.

Regular evaluation

The Department Chair or a committee of mentors tasked to mentor a candidate will provide
feedback to the candidate at least once during the academic year. The Chair’s annual letters of
evaluation can be considered as regular feedback on the candidate’s performance in the preceding
year. If the committee feedback or the Chait’s letter mentions any area that should be worked on,
the candidates are expected to address those in a meaningful way in the coming year and describe
how they were addressed in the following yeat’s annual activity report.

In recognition of the fact that the details of expectations may change during the candidate’s career,
the Chair will acknowledge such change in writing.

Documents for annual evaluation

The candidate is expected to report their activity in teaching, research, and setvice/professional
development to the Chair annually. The report should be written in prose, summarizing their activity
in the responsibility areas. It is important that this report be accompanied by evidence of activity or
progress, especially in research. In addition, the candidate is expected to submit an updated CV.
Record keeping

Candidates should keep a good record of activity in research, teaching, and service/professional
development, as well as communication with the Chair. The candidates should maintain
comprehensive records of their activities in appropriate portfolios. For example, the candidate
should maintain a detailed record of presentations including the title of the presentation, the
presentation venue, the dates, the presentation, etc. If the candidate obtained a grant, they should
record the project title, granting agency, dates, the award letter, and the amount. Some or all of these
activities should appear in the candidate’s CV.

EALL’s tenure guidelines

EALL’s tenure guidelines follow the common professional standards accepted in similar academic
departments. Candidates should not assume that adhering to the Departmental guidelines will
guarantee successful tenure and promotion. This is because the Department is not a unit that
confers tenure. Tenure and promotion are decided primarily by the peers at the University and the


https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-faculty
https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-faculty
https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-faculty#Article_IV

peers in the candidate’s field(s) at large. Thus, the role of these guidelines is merely a guide that the
Department has arrived at informed by its history of tenure cases.

Timeline for tenure

Assistant Professors must undergo a “third-year review” and then a tenure review. Third-year-review
materials should be submitted to the Department in the second year of appointment, which will
contain materials from the first two years of appointment. The candidate for tenure must undergo
the tenure review in their sixth year of appointment on a dossier produced during the first five years
of the candidate’s work. Deviating from this schedule may be possible under certain circumstances if
approved by the Chair and the dean.

In managing the tenure clock, candidates should keep in mind that the record of the first five years
of the appointment will be the bulk of the dossier that will be considered for tenure review.

Associate professors do not have a deadline by which they must apply for promotion to Professor.
If they make normal progress in their responsibility areas, it is generally acknowledged a period of
eight years after rising to the associate professor may be appropriate. The candidate should consult
the Department chair about the best timing for promotion when the benchmarks have been met.

What is “the tenure” book?

The book submitted for tenure examination for literature faculty should be in a significantly more
expanded area of inquiry than that of the doctoral dissertation. The publication of the doctoral
dissertation or using sections of the dissertation for articles is not appropriate evidence for
scholarship for tenure review. It is desirable to have the book published (not merely contracted) by
the end of the fifth year of appointment as an assistant professor so that the book as well as its
published reviews would be entered into the candidate’s dossier on time.

The book is not counted until it is in production

If the book is in final production at the press by the time of tenure examination, it will be counted
toward the book requirement, but if it is merely contracted for publication or being copyedited by a
third party, the book does not count as a publication.

University presses are preferred
The book is preferably published by a university press that meets the norms and expectations of the
field(s).

Works produced elsewhere

Works produced during the candidate’s appointment in the Department will be more highly valued
than those produced earlier or elsewhere (at another institution, for example). ‘Produced’ here
means that in the judgment of a committee, the bulk of the work, the submission, and the
publication or final output were done at Pitt.

Creative products other than books and articles

Other creative products in other media (e.g., films, plays, or performances) may be considered to be
equivalent to a book if it is of significant value and is full-length. Regardless of the forms it takes, the
candidate’s dossier must demonstrate the same qualities of excellence and originality, along with
scope and scale, required of the traditional disciplinary standard of the single-author research
monograph.



Counting articles

Each piece of work should be considered a single piece of scholarly output. Articles should be
substantially different from each other. An introduction and a research article in an edited volume
would be considered separate works.

Co-authorship

Co-authorship is common in language studies and works need not be single-authored. The
Department recognizes that co-authored work may take longer than single-authored publications,
but co-authorship demonstrates an ability to work with others and has the potential to affect
significantly the quality of work produced. Co-authorship with students is valued since it
demonstrates research mentorship in addition to research output. Candidates should address their
contribution to collaborative works in their dossier and should clearly articulate how their major
contribution to each work has advanced their larger research impact.

Pacing of Publications

Publications should be regularly paced to the extent possible to indicate the candidate’s consistent
engagement in intellectual issues. Even while the candidate is working on a book, full-length articles
or small scholarly publications are expected. A flurry of publications by assistant professors in the
fifth year, for example, does not make a strong case, whereas one article per year does.

Evidence of scholarship

The candidate must show evidence that they are engaged in scholarly activity between major
publications like books. It should be submitted for the annual performance review alongside other
materials. Such evidence may include a draft of an article, a chapter of a book in progress, a
conference presentation on the topic, their peers’ feedback on the project, or a collection of
experimental data for analysis.

The English language is preferred

While cutting-edge research may be presented in any language, publications in the English language
are more welcome than those in other languages. This is because reviewers are often not readers of
non-English languages, who may find it more difficult to make fair assessments of the work for
tenure and promotion.

Research or service?

Activities such as an appointment on the editorial board of a book series or an academic journal,
evaluating conference presentation abstracts, writing newspaper and magazine articles, web pages,
blogs, and others may be generally considered as service in nature rather than research.

Curriculum vitae

The faculty member should maintain an up-to-date curriculum vitae (CV). The CV should contain a
detailed, itemized list of the candidate’s activities in the responsibility areas (teaching, research, and
setvice/professional development), awards and honors, educational credentials, and professional
positions, among others. It should also contain the contact address and the date on which the last
update was made. Because the document plays such an important role in academia, the candidate
should have their CV checked periodically for completeness and appropriate format.



