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Department of Classics 
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March 2025 
 
 

Guidelines and Criteria for Promotion to the Rank of  
Associate Professor with Tenure 

Preamble 
 
Tenure-stream assistant faculty may apply for tenure in their fifth year of service. Under 
exceptional circumstances and in consultation with the Chair, tenure and promotion may be 
applied for earlier but not sooner than the third year of service. 
 
According to the Dietrich School’s general tenure criteria published October 17, 2017 
(https://www.as.pitt.edu/tenure-criteria) “tenure is awarded for demonstrated excellence 
together with the promise of continued excellence in scholarship, in whatever form that 
scholarship takes.” And: “Evaluations of the candidate’s record of achievement will be used 
primarily to judge future promise. Elements of this evaluation shall include the quality and 
originality of the candidate’s contributions to the advancement of knowledge, the candidate’s 
status with respect to the standards of excellence in the discipline, and performance as a teacher. 
Tenure is not a reward for past services, but a kind of contract, a lifetime of security in exchange 
for a lifetime of continued creative scholarship.” 
 
‘Excellence,’ a central concept in the quoted document, is a somewhat opaque criterion because 
it is impossible precisely to define what constitutes ‘excellence’ in any given subfield of study, and 
this is particularly true of Classics, a discipline that is self-consciously broadening its historical 
scope, reaching for new methodologies, and formulating novel and non-traditional lines of 
inquiry. However, excellence in Research is typically evaluated in terms of originality, breadth, 
depth, and actual or expected significance (impact). In Teaching, criteria such as student 
engagement, mentoring ability, employment of effective teaching methods, and topical diversity 
may be brought to bear. 
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The DS document further states, "[t]he determination of excellence is basically a peer judgment, 
the responsibility of the faculty.” Senior faculty in the department may know a candidate’s work 
best, but the decision of tenure lies with the Dean of the Dietrich School and the Provost, who 
are advised by an ad hoc committee. These are senior colleagues in peer institutions who must 
have neither a personal nor any close academic connection with the candidate under 
consideration. They form their assessment, often in a relatively short time, based on a candidate’s 
submitted dossier. The collective verdict of outside letter writers is central to such a committee’s 
recommendation. 
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Department-specific Guidelines and Procedures 
 
Under normal circumstances, a successful tenure dossier would typically contain the following 
components: 
 
1. Research and Scholarly Publications:  
– one completed monograph or a comparably substantial work in the form of thematically 
connected articles, preferably published and peer-reviewed, in the field of Classics or related 
discipline (Ancient History, Archaeology, Reception Studies, etc.). The monograph is the 
primary representative of a candidate’s work in their field of expertise and, at this stage in their 
career, presents their contribution to scholarship in that field. At a minimum, the monograph 
should be in production, with a final manuscript returned to the press after peer review and final 
acceptance received. The letter writers who evaluate the dossier will use the monograph to judge 
the quality of the candidate’s scholarship and its potential impact on the field. It, therefore, helps 
if a recognized national or international publisher publishes the monograph in the field of 
Classics or related discipline. 
 
– several articles in peer-reviewed journals or edited collections that demonstrate a steady stream 
of output and allow peers to predict a positive scholarly trajectory and promise as a scholar and 
teacher; 
 
– Evidence of significant progress on a second major research project, usually indicated by 
publications, conference presentations, and draft chapters.  
 
– a statement detailing a candidate’s past academic development and achievements, and 
outlining a research agenda for the medium-term future.  
 
Ideally, this part of the dossier should give peer reviewers a sense that the candidate for tenure is 
well on their way to promotion to full professorship within a reasonable amount of time (5–8 
years). 
 
The assembled evidence of past and future research is made accessible to outside letter writers 
and constitutes the most critical component of a tenure dossier. Community-engaged research, 
public-facing publications, and digital/multi-media publications are not required for tenure and 
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promotion but may be viewed favorably as part of the evidence for the promise of continued 
contribution to the discipline and its community. 
 
 
2. Teaching: 
Assembling a comprehensive teaching dossier is an essential element in the promotion process. 
The dossier represents the time, effort, planning, and creativity involved in teaching and how a 
candidate’s scholarship is applied in the classroom. It should marshal evidence of successful 
teaching of various courses, from introductory language courses to upper-level classes, large 
lectures, and graduate seminars, and typically includes the following documentation: 
 

• course materials: sample syllabi and course descriptions, exams, online resources; 
• faculty written evaluation of teaching; 
• teaching awards, grants for course development, and other forms of recognition; 
• new course proposals  
• statement of teaching philosophy 
• course evaluations: OMET 

 
Teaching is thus assessed by various means: OMETs (neither the sole nor the primary factor of 
assessment), written feedback from students, and four to six peer teaching evaluations. 
 
 
3. Service: 
A candidate should supply evidence of a certain level of involvement in the administrative affairs 
of the Department and the Dietrich School, as well as a discernible level of commitment to 
service outside the university, for example, in the local community, relevant academic societies, 
as a peer reviewer for journals, conference organizer, vel sim. 
 
 
Timelines 
These guidelines are communicated to faculty at the time of hiring and during the onboarding 
process. If an agreement is made for journal articles rather than a monograph, this should be 
indicated in a written contract at the start of employment. They are furthermore re-
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communicated as part of the mentoring in the first year, part of the third-year review, and, 
finally, in the fifth year in preparation for the tenure dossier. 
 
The Third-Year Review 
At the end of each academic year, the chair writes a faculty performance evaluation letter based 
on materials in teaching, research, and service submitted by the faculty member. Preparing 
materials for the faculty performance evaluation is a good way of building the dossier to be 
submitted for review and promotion. 
 
Progress toward the first criterion above (Research and Publications) is critical to the third-year 
review. The candidate should demonstrate progress toward a publishable monograph (or a series 
of journal articles) with evidence of publications, conference presentations, and other research 
activities needed to complete the project.  
 
The third-year review will start at the beginning of the third academic year of service, and looks 
forward to the subsequent application for tenure. A candidate will receive specific feedback on 
putting together a successful tenure dossier. It is never too soon to start thinking about collecting 
and organizing materials for that dossier. 
 
 
Departmental tenure procedures:  
Classics at Pittsburgh is a growing but small department in the university. Experience has shown 
that for the department to flourish and to serve its undergraduate and graduate students, 
individually and as a group, it has to operate in the spirit of a team of equals. From the 
department’s perspective, it is paramount that the candidate applying for tenure be able to 
execute the department’s mission individually and collectively.  
 
Mentoring a tenure-stream faculty for tenure will begin in earnest in the summer before and fall 
of a candidate’s fifth year of service; at this point, the procedures and expectations for review and 
promotion are again communicated, and an interdepartmental review committee is formed, 
with the approval from the Dean’s office, and a preliminary list of possible outside referees is 
drawn up. The candidate is invited to supply the names of 3–5 potential reviewers and a list of 
potential reviewers who should not be contacted. The interdepartmental tenure committee 
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comprises faculty above rank from Classics and related fields in the Humanities. The Chair 
contacts potential reviewers late in the candidate’s fifth year. 
 
Once a candidate has assembled a dossier, it is reviewed by that committee. The dossier must be 
approved before being handed to the dean’s office in the fall of a candidate’s sixth year. The 
discussion of that interdepartmental tenure committee and its results (in the form of votes) 
informs the letter in which the department chair recommends a candidate for promotion to 
associate professor with tenure.  

* * * 
 

Guidelines and Criteria for the Promotion to the Rank of Full Professor 
 
General Dietrich School guidelines for promotion to Full Professor are here:  
https://www.as.pitt.edu/faculty/governance/review-dean-departmental-recommendations-
promotion-professor. 
 
In deciding on promotion, the Dean of the Dietrich School for Arts and Sciences solicits the 
advice of a committee convened ad hoc to evaluate the case's merits. The general guidelines state 
that 
 
“[i]n reviewing a recommendation for promotion, the Review Committee shall seek, based on 
the materials provided by the Dean, the department, and the candidate, and such other evidence 
as the Committee finds necessary, to assess the candidate’s level of achievement both as a teacher 
and as a scholar. The rank of Professor recognizes the attainment of authoritative knowledge and 
reputation in a recognized field of learning and the achievement of effective teaching skills. In 
arriving at a recommendation, the Review Committee shall be governed so far as possible by 
uniform standards of excellence as established from time to time by the University and the 
Dietrich School of Arts and Sciences. Applications of these standards shall take account of the 
special characteristics of the several academic disciplines and the peculiar needs of the individual 
departments.” 
 
 
Department-Specific Guidelines and Interpretations 
There is no mandatory timeline for promotion to full professor as there is for promotion to 
tenure. However, it is in the interest of both the faculty member and the department that 
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promotion should be applied for within 3–6 years after promotion to associate professor with 
tenure. 
 
Under normal circumstances, a successful tenure dossier would typically contain the following 
components: 
 
1. Research and Scholarly Publications:  
– a second peer-reviewed monograph, published and peer-reviewed. The monograph makes a 
substantive, original, and innovative contribution to the candidate’s subfield. If it is more 
appropriate to a candidate’s field, equivalent contributions in the form of peer-reviewed journal 
articles and book chapters can be submitted.  
 
 
– Evidence of an ongoing and active research agenda as indicated by additional publications and 
conference presentations.’ 
 
– a statement that outlines a future research trajectory.  
 
– evidence that the candidate has attained a national and/or international reputation as a 
scholar and teacher in their field.  
 
The assembled evidence of past and future research is made accessible to outside letter writers 
and constitutes the most critical component of a tenure dossier. Community-engaged research, 
public-facing publications, and digital/multi-media publications are not required for tenure and 
promotion but may be viewed favorably as part of the evidence for the promise of continued 
contribution to the discipline and its community. 
 
2. Teaching 
The candidate must show evidence of “effective teaching skills” at the University of Pittsburgh. 
The same quality measure applies as in the tenure review.  
 
3. Service 
The candidate should be active and engaged in the university and/or national and international 
scholarly organizations and activities.  
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Timelines 
These guidelines are communicated to faculty at the time of hiring and during the onboarding 
process. If an agreement is made for journal articles rather than a monograph, this should be 
indicated in a written contract at the start of employment.  
The guidelines are furthermore re-communicated as part of the mentoring promotion to 
associate professor and granting of tenure.  
 
At a time when the chair believes the associate professor has fulfilled or will soon fulfill the above 
expectations, they may suggest that the faculty member begin the process (see below).  
 
The faculty member will submit a written request to be considered for full professor, explaining 
how they fulfill the above expectations. Such requests should usually be made during the fall 
term in the year prior to the expectation of review.   
 
The chair (if a full professor) will convene a committee of full professors from the department 
(and others from outside the department if there are fewer than five full professors at the time). If 
the chair is not a full professor, they will ask one of the full professors in the department to 
convene a committee. 
 
The committee of full professors will make a preliminary determination that the faculty member 
is eligible for promotion and will begin the process of asking the faculty member to prepare a 
dossier and the process of soliciting outside letters.  The committee should usually recommend 
proceeding as early in the spring term as possible.  
 


