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Background preamble 
 
This document outlines revised departmental Tenure and Promotion (T&P) guidelines for 
evaluating faculty dossiers in cases of promotion from assistant professor to associate professor 
with tenure, and from associate professor with tenure to full professor with tenure. 
 
An ad hoc departmental faculty committee began work on this project by benchmarking a 
database of relevant T&P guidelines from ~35 other institutions and isolating key “areas of 
interest” warranting special attention: Books vs. articles; collaboration; holistic assessment; 
interdisciplinarity; and protocols. The committee supplemented this evidence base by studying 
recent scholarly publications, white papers on T&P, and consulting updated Pitt T&P policy 
documents. An initial draft emerged from synchronous ad hoc committee deliberation and 
collaborative online document editing, in which committee members strove to develop 
guidelines that: 
 

● Convey clear and predictable expectations to faculty candidates assembling dossiers, so 
they “know what they are aiming for” and can be mentored for success. 

● Evidence alignment with school and university-level policies, both to heighten near-term 
prospects for administrative approval of these guideline revisions and, down the road, to 
strengthen candidate dossiers in school-level ad hoc committee assessments. 

● Propose thoughtful approaches on the “areas of interest” identified previously—co-
authorship, books v. articles, collaboration, interdisciplinarity, and protocols. 

● Articulate evaluation criteria that enable productive entwinement of both qualitative and 
quantitative assessment measures, in the right proportion and emphasis. 

 
Draft guidelines were formulated by the ad hoc committee and shared with the full research 
faculty in preparation for synchronous deliberation during a faculty meeting. Notes from that 
meeting were used to support revision of the guidelines, accompanied by a covering memo 
detailing how specific elements of feedback were linked to specific revision strategies. 
Circulation of that revised document among the full research faculty generated a final round of 
asynchronous editorial comments, supporting a third and final revision of the final document that 
appears in the following pages. 
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Department of Communication Tenure and Promotion Guidelines 
Associate and Full Professor Rank 

 
 

This document outlines criteria and procedures for tenure and promotion in the Department of 
Communication at the University of Pittsburgh. It aims to clarify expectations for faculty seeking 
tenure and promotion to associate or professor ranks and guide departmental deliberation on 
tenure and promotion cases. These guidelines align with the University's overarching tenure 
policies, as outlined in Chapter IV, Article II of the Faculty Handbook, which emphasize 
progress toward "attaining eminence in a scholarly or professional field."1 They also reflect 
Dietrich School of Arts & Sciences evaluative criteria, which underscore, "tenure is awarded for 
demonstrated excellence, along with the promise of continued excellence in scholarship" and 
"creative or intellectual vitality." Particularly relevant is the following section from the Dietrich 
School guidelines: 
 

Evaluations of the candidate's record of achievement will be used primarily to judge 
future promise. Elements of this evaluation shall include the quality and originality of the 
candidate's contributions to the advancement of knowledge, the candidate's status with 
respect to the standards of excellence in the discipline, and performance as a teacher. 
Tenure is not a reward for past services, but a kind of contract, a lifetime of security in 
exchange for a lifetime of continued creative scholarship. Special care should be taken to 
establish achievement expectations for tenure for candidates whose work is 
interdisciplinary, collaborative, multidisciplinary or translational in character, or whose 
intellectual contributions and innovation are registered in part through significant societal 
impact, and evaluation processes should take account of unusual aspects of those 
expectations. For some cases, departmental tenure evaluation committees may need to 
bring in additional expertise and/or calibrate expectations for external references to 
ensure that a candidate’s full breadth of achievements is evaluated.2 
 

Evaluation of tenure and promotion at the Department Level 
 
The Department evaluates candidates for tenure and promotion using a holistic approach to 
assess research and scholarship, teaching and mentorship, and service. Regarding how to weigh 
these categories in tenure evaluation, Dietrich School guidelines advise, “no single formula could 
serve as an adequate guide in every tenure case,” and that the “balance may be shaped over time 
by the faculty member and the department.” Accordingly, evaluations for promotion to associate 
professor rank are guided by accomplishments in research, teaching, and service, assessed 
holistically. A holistic assessment approach recognizes category blurriness and interdependence 
(e.g. service activity may document research vitality; a candidate’s teaching can be the subject of 
their research). Holism also is essential to evaluate creative and intellectual vitality, something 
that encompasses not just discrete outputs but also a scholar’s capacity to invent, sustain, and 

 
1 University of Pittsburgh Faculty Handbook, https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-

faculty 
2 Kenneth P. Dietrich School of Arts and Sciences, University of Pittsburgh, “Criteria for Promotion or 

Appointment to Tenured Rank,” https://www.as.pitt.edu/faculty/governance/criteria-promotion-or-appointment-
tenured-rank 
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regenerate knowledge across research, teaching, and service domains to cultivate lasting 
intellectual growth and engagement. The following three sections address each category in turn. 
 
Research and scholarship 
 
Tenure and promotion are granted based on the demonstrated significance, quality, and 
originality of scholarly contributions that advance knowledge in communication and cognate 
fields. Per Dietrich School guidelines, “the indispensable ingredient for promotion to tenured 
rank should be creative or intellectual vitality.”3 Intellectual vitality, as interpreted here, refers to 
a scholar’s sustained energy, adaptability, and generative capacity. It is not simply a measure of 
productivity or intellectual power, but an indicator of how a scholar’s work exhibits the traits of 
a living intellectual presence—one that grows, nourishes others, and extends the life of ideas. 
The tenure dossier should support qualitative assessment of research and scholarship, by 
providing the following for each of the candidate’s major scholarly works: 
 

● Editorial process: Candidates should describe the peer-review process for their 
publications, including characterization of rigor and depth of editorial review.  

● Co-authorship: While collaborative scholarship is common and encouraged, a candidate's 
individual intellectual contributions are prioritized. Candidates should articulate their 
unique scholarly contributions when co-authoring, including detail on specific roles and 
proportion to overall effort, especially if the work involves close collaboration with 
senior scholars, dissertation advisors, or graduate students. This is particularly important 
to help frame assessment of how the candidate sustains research characterized by quality, 
originality and significance. 

● Reach and relevance: Evidence of circulation and uptake can be substantiated through 
documentation such as citations, reviews, anthology inclusions, and/or usage metrics. 
Peer reviewed publications in prestigious outlets provide the strongest evidence of 
significance, by documenting how research shapes conversations in communication and 
cognate fields, as well as demonstrating future scholarly promise. 

● Generative impact: To demonstrate generative impact, candidates should show how their 
research fosters creative and intellectual vitality as a living, evolving force—advancing 
questions, shaping debates, and developing ideas that take root and grow. 
 

Dietrich School guidelines state: “Quantitative measures of productivity and popularity, however 
useful, are no substitutes for qualitative judgments.”4 This means there is no way to reduce the 
tenure decision to a hard and fast number—research activity (that is, the quantity of work) is not 
to be equated with significant research accomplishment (that is, the quality of work). Although 
the primary focus is on quality, compelling dossiers that demonstrate a candidate’s sustained 
growth and future promise typically align with one of two publication frequency pathways for 
promotion to associate rank: 

 
3 Kenneth P. Dietrich School of Arts and Sciences, University of Pittsburgh, “Criteria for Promotion or 

Appointment to Tenured Rank,” https://www.as.pitt.edu/faculty/governance/criteria-promotion-or-appointment-
tenured-rank 

4 Kenneth P. Dietrich School of Arts and Sciences, University of Pittsburgh, “Criteria for Promotion or 
Appointment to Tenured Rank,” https://www.as.pitt.edu/faculty/governance/criteria-promotion-or-appointment-
tenured-rank 
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● Book pathway: Candidates demonstrating sustained growth and future promise in this 

pathway typically publish (usually in press5 by the date of the departmental tenure vote) a 
sole-authored, peer-reviewed book with a rigorous press, along with 4-6 sole-authored, 
peer-reviewed articles, peer-reviewed book chapters in rigorous edited monographs, or 
the equivalent in other forms of scholarship. Co-authored publications can demonstrate 
sustained growth and future promise, provided the candidate’s specific roles, degree of 
effort and unique contributions to the collaborative work are elaborated. Publications 
beyond the book may relate to the book’s theme but typically present distinct arguments 
or further theoretical or empirical advancements. 

● Article and book chapter pathway: Candidates demonstrating sustained growth and future 
promise following this trajectory typically publish around 10-12 sole-authored, peer-
reviewed articles in prominent journals, peer-reviewed book chapters in rigorous edited 
monographs, or the equivalent forms of scholarship, although the total number of 
publications may vary based on research approach, subfield, or other factors informing a 
candidate’s research. Co-authored publications can demonstrate sustained growth and 
future promise, provided the candidate’s specific roles, degree of effort and unique 
contributions to the collaborative work are elaborated. Expectations for publication venue 
selection typically vary by subfield and research focus. 

 
A strong dossier benefits from research activities that extend beyond published books and 
articles, demonstrating creative and intellectual vitality through diverse forms of knowledge 
creation and dissemination. Edited collections, translations, grants, reports, databases, reviews, 
and textbooks can be framed as significant scholarly contributions, especially if they are vetted 
through a rigorous peer review process. In public-facing scholarship, including media 
appearances, video production, and digital projects, faculty engage wider audiences and apply 
their expertise to contemporary discussions. Collaborative research initiatives, such as organizing 
symposia, contributing to white papers, or developing educational resources, show a 
commitment to sustaining inquiry beyond individual scholarship. Grant funding and other forms 
of internal and external institutional support, although not required, can evidence intellectual 
vitality. Candidates should document how these kinds of contributions foster engagement, shape 
discourse, and create opportunities for new intellectual growth. 
 

Teaching 
 
The University expects candidates promoted to associate professor to have the “ability for 
continuing growth as a teacher” and to “display consistently mature performance in course and 
curriculum planning” and in “guiding and counseling students.” As with research, the Dietrich 
School expects candidates to demonstrate “intellectual power and originality” in their teaching, 
noting that “teaching that is not founded in scholarship can make no claim to excellence.”6 In 
evaluating teaching excellence, the Department sets out the below expectations: 
 

 
5 “In press” means that reviews have been taken into account, a revised manuscript has been sent back to the press, 
and the book has been approved for publication. 

6 University of Pittsburgh Faculty Handbook, https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-
faculty 
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● Candidates should have taught a range of courses that reflect their research interests and 
contribute to the larger mission of the Department. Ideally, candidates will have taught at 
a variety of levels (introductory courses, upper-level courses, graduate courses, etc.), but 
this may not be possible due to departmental needs. 

● We acknowledge that there are many successful teaching styles and approaches. At a 
minimum, we expect all candidates to be organized, fair, accessible, and engaged in their 
teaching. Candidates can document these qualities and demonstrate teaching excellence 
in various ways, including through innovative syllabi, lecture materials, assignments and 
assessments; through creativity in course design; and, through positive peer and student 
assessments. 

● Candidates should demonstrate experience and capability in mentoring and advising 
students. This will take different forms at the undergraduate and graduate levels, but 
might include serving on B.Phil or MA thesis committees, dissertation committees, acting 
as a teaching or research mentor, leading co-curricular or extra-curricular projects or 
programs, etc. 

  
Candidates for promotion demonstrate their teaching effectiveness through a teaching dossier. 
Such a dossier must contain evidence of a process of self-assessment (teaching statement) and a 
process of peer- and student-evaluations of teaching. Faculty are encouraged to discuss the 
creation and components of this dossier with the Chair as well as their faculty mentor. 
 
Service 
 
In addition to attaining excellence in research and teaching, candidates are expected to 
demonstrate a commitment to service within the Department and the wider academic 
community. Service is viewed as an ongoing contribution to the institution, the discipline, and 
society. 
 
In terms of service to the Department, the candidate is expected to demonstrate active 
engagement in department meetings, curriculum development, and other initiatives. It also 
includes a reasonable amount of serving on departmental committees and fostering a productive 
atmosphere within the Department. The Department seeks to protect junior scholars from 
excessively serving on department committees. At the same time, serving on committees is a 
valuable indicator of the candidate's leadership and commitment to the growth and improvement 
of the Department. 
 
The candidate should demonstrate a willingness to contribute to the intellectual and 
administrative life of the University through engagement with interdisciplinary programs, 
outreach to other departments or units, and involvement in activities that promote the 
University's reputation. 
 
Active participation in professional organizations, editorial boards, or other professional bodies 
is an important aspect of service. Candidates can demonstrate an ongoing commitment to 
advancing the discipline of communication through reviewing for journals, organizing or 
participating in conferences, and being involved in professional associations. Some faculty may 
focus on bringing new voices into the field, expanding access, or fostering deeper peer 
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engagement. Others might contribute by organizing conferences, symposia, or working groups 
that introduce fresh perspectives and strengthen intellectual exchange. These efforts help sustain 
the infrastructure of the field, ensuring its continued relevance and vitality. 
 
Service can also extend to work with a broader societal impact, such as public speaking, 
community outreach, or involvement in media projects that bring academic expertise to the 
broader public. This type of service demonstrates the relevance of the faculty member's 
scholarship beyond the academic community. The department values this breadth and 
encourages candidates to document their efforts in ways that illustrate how they sustain, 
energize, and expand intellectual life. At the core of these considerations is the concept of 
generative impact—the extent to which service not only supports existing structures but actively 
produces new opportunities, fosters intellectual exchange, and sustains the vitality of academic 
and public life. Generative impact is more than a measure of participation or workload; it reflects 
a faculty member’s ability to cultivate environments where ideas, scholarship, and community 
can flourish. 
 
Community engaged scholarship 
 
Community engaged scholarship entails a partnership of university knowledge and resources 
with those of the public and private sectors to enrich scholarship and generate mutual benefits. It 
can include community-based research; teaching and experiential learning oriented to 
community needs; outreach and engagement to uplift communities, strengthen democratic values 
and civic responsibility; and any combination of these to enhance employment and sustainable 
community development, address critical societal issues, and contribute to the public good. To 
document this work as related to one’s research or teaching, candidates are invited to submit a 
statement on community engaged scholarship. 
 

Promotion to professor 
 
Promotion to professor recognizes that the promise of tenure has been fulfilled. Accordingly, the 
recommendation for promotion to the rank of professor is a qualitative judgment of the full 
professors in the Department, informed by the input of eminent scholars in the field. This 
evaluation will consider the candidate’s record in comparison to their tenure evaluation, 
recognizing that the standards and expectations for promotion to full professor are higher. 
Consistent with University and Dietrich School guidelines, we emphasize that while authoritative 
knowledge and reputation can be demonstrated in numerous ways, special consideration is given 
to originality, quality and significance, as reflected in a candidate’s scholarly accomplishments 
and their impact on communication and cognate fields of study. An Associate Professor wishing 
to go up for promotion to Full must inform the Chair of their intent by the appropriate date 
determined annually by the Dean’s Office. The Chair will discuss the case with the Department’s 
Full Professors and inform the candidate of their decision to support the application or not, 
including written feedback. 
 
University and School policies on promotion to full professor rank are described in broad terms 
in Article II of the Faculty Handbook (with Chapter IV describing criteria for the different ranks 
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in the tenure stream).7 The relevant criteria for promotion to the rank of professor at the 
University level are as follows: 
  

The rank of professor recognizes the attainment of authoritative knowledge and 
reputation in a recognized field of learning and the achievement of effective teaching 
skill. The professor should have attained superior stature in his or her field through 
research, writing, professional practice, or leadership in professional and learned 
organizations, as well as having exceeded the standards described for [the rank of 
associate professor].8 

 
At the department level, evaluations for promotion to the full professor rank are guided by 
accomplishments in research, teaching, and service, assessed holistically. This adjusted 
breakdown signals a shift from the associate level. For professor rank, research remains essential, 
but service carries added weight, reflecting an expectation of leadership in governance, 
mentoring, program direction, or public scholarship. Teaching expectations stay steady, but 
candidates must show continued engagement in curriculum development and mentorship. 
 
Promotion to full professor recognizes a mature expression of creative and intellectual vitality—
not just the production of knowledge, but its growth, renewal, and lasting influence. At this 
stage, faculty are expected to sustain and extend intellectual life, shaping their fields, mentoring 
future scholars, and strengthening the structures that support inquiry. A strong dossier must show 
not only individual achievement but also how a scholar’s work cultivates and sustains ideas, 
institutions, and communities over time. 
 
In research, successful candidates must demonstrate how their work takes root, spreads, and 
evolves, shaping scholarly conversations and opening new directions of inquiry. For example, 
citations, keynote invitations, interdisciplinary collaborations, and sustained engagement in 
intellectual networks all signal ideas that do not remain static but generate further discovery. 
Candidates should document not only what they have published but also how their work has 
fueled ongoing debates, inspired new projects, or shaped emerging fields. Research at this level 
is about more than individual contribution—it must show intellectual reach and regenerative 
capacity, ensuring that scholarship continues to thrive in new contexts. 
 
Successful candidates for promotion to professor will have continued to demonstrate excellence 
in their teaching and research, as outlined in the Department’s guidelines for promotion to 
associate professor, and will have exceeded those standards to establish attainment of 
authoritative knowledge and reputation through: 
 

● A substantial body of research that makes significant contributions to the field, building 
on the candidate’s accomplishments beyond the record at the time of tenure; 

● Evidence that the candidate provides intellectual leadership, has had, and continues to 
have, a significant impact on the field;  

 
7 University of Pittsburgh Faculty Handbook, https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-

faculty 
8 University of Pittsburgh Faculty Handbook, https://www.facultyhandbook.pitt.edu/bylaws-chapter-ii-

faculty 



 7 

● Evidence of continued teaching excellence, along with significant experience in 
mentoring and advising students, particularly at the graduate level; and 

● A record of sustained leadership and service within the Department, across the University 
and in the professional community. 
 

Dietrich School guidelines state: “Quantitative measures of productivity and popularity, however 
useful, are no substitutes for qualitative judgments.”9 This means there is no way to reduce the 
tenure decision to a hard and fast number—research activity (that is, the quantity of work) is not 
to be equated with significant research accomplishment (that is, the quality of work). Although 
the primary focus is on quality, compelling dossiers that demonstrate a candidate’s attainment of 
authoritative knowledge and reputation typically align with one of two publication frequency 
pathways for promotion to full professor rank (for work done after promotion to Associate 
Professor): 
 

● Book pathway: Candidates demonstrating authoritative knowledge and reputation in this 
pathway typically publish (usually in press by the date of the departmental tenure vote) 
one peer-reviewed book with a rigorous press, along with 4-6 sole-authored, peer-
reviewed articles, peer-reviewed book chapters in rigorous edited monographs, or the 
equivalent in other forms of scholarship. Co-authored publications can demonstrate 
sustained growth and future promise, provided the candidate’s specific roles, degree of 
effort and unique contributions to the collaborative work are elaborated. Publications 
beyond books may relate to the book themes but typically present distinct arguments or 
further theoretical or empirical advancements. 

● Article and book chapter pathway: Candidates demonstrating authoritative knowledge 
and reputation following this trajectory typically publish around 10-12 sole authored, 
peer-reviewed articles in prominent journals, peer-reviewed book chapters in rigorous 
edited monographs, or the equivalent forms of scholarship, although the total number of 
publications may vary based on research approach, subfield, or other factors informing a 
candidate’s research. Expectations for publication venue selection likewise vary by 
subfield and research focus. Co-authored publications can demonstrate sustained growth 
and future promise, provided the candidate’s specific roles, degree of effort and unique 
contributions to the collaborative work are elaborated. 

 
Teaching remains a cornerstone of faculty responsibilities, but for professor rank, the emphasis 
expands beyond effectiveness in the classroom to pedagogical leadership and mentorship. 
Faculty should document contributions to curriculum development, major teaching initiatives, 
and the supervision of graduate students or postdoctoral scholars. The impact of teaching should 
be evident not only in student learning but also in how a faculty member fosters a culture of 
intellectual growth. Candidates who have influenced their field’s pedagogy—through published 
teaching materials, educational leadership, or mentorship programs—demonstrate that their 
impact extends beyond their own courses to shape the learning environment more broadly. 
 

 
9 Kenneth P. Dietrich School of Arts and Sciences, University of Pittsburgh, “Criteria for Promotion or 

Appointment to Tenured Rank,” https://www.as.pitt.edu/faculty/governance/criteria-promotion-or-appointment-
tenured-rank 
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Service takes on far greater significance, rising from 10% of the evaluation at the associate level 
to 25% for full professor. This reflects the expectation that senior faculty tend and strengthen the 
academic ecosystem, taking on leadership roles that support and sustain institutional and 
disciplinary growth. A strong dossier should document contributions such as chairing major 
committees, directing academic programs, leading professional organizations, organizing large-
scale scholarly events, or playing a significant role in university governance. 
 
Tenure affords scholars the freedom to take greater risks in their scholarship, and we expect to 
see that those risks have paid off and are reflected in publications, grants received, awards and 
honors won. More so than in the case of criteria for promotion to the rank of associate professor 
and the awarding of tenure, the time and trajectory to full professor is expected to vary among 
candidates. 
 
The departmental assessment will adopt a holistic approach, considering the candidate’s unique 
contributions and overall impact across research, teaching, and service. The candidate’s 
statement, along with letters from external reviewers, will provide valuable context to help the 
committee assess their contributions comprehensively. A successful dossier tells a story of 
creative and intellectual vitality—of research that does not merely accumulate but grows and 
evolves, of teaching that nurtures future scholars, of service that builds and sustains the academy 
itself. Candidates should not only list accomplishments but demonstrate how their work has 
flourished, extended beyond itself, and laid the groundwork for continued intellectual life. A 
faculty member preparing for promotion should ask: How has my work shaped my field? Where 
have I cultivated lasting generative impact? What knowledge, structures, and communities have I 
helped sustain and inspire? 
 
 
 
Passing vote by Department Research Faculty March 18, 2025; Approved by Associate 
Dean Reeser April 28, 2025 


