
CRITERIA AND GUIDELINES FOR PROMOTION TO ASSOCIATE PROFESSOR IN MUSIC (all sub 
disciplines, adopted 2/21/25) 

Standards for promotion and tenure are described in broad terms by the University and by the 
Dietrich School. Tenured and tenure-stream faculty should familiarize themselves with the 
policies regarding appointments and tenure set forth at the University level, which can be 
found in Article II of the Faculty Handbook (with Article IV describing criteria for the different 
ranks in the tenure stream).  

According to the Bylaws of the University (Article 4.4), an Associate Professor should “show a 
capacity and will to maintain teaching effectiveness and the ability for continuing growth as a 
teacher, scholar, and member of his/her profession. He/she should also have progressed in 
attaining eminence in a scholarly or professional field. An associate professor must display 
consistently mature performance in course and curriculum planning, in guiding and counseling 
students and junior faculty members, and in participating in the activities of the University.”  

Candidates in Music are expected to have attained national recognition in their primary field(s) 
based on high-quality scholarly research and/or creative activities. Faculty in the music 
department are scholars, artists, scholar-artists or artist-scholars. Candidates should articulate 
where their work falls in this artist to scholar continuum. Those who are primarily scholars 
should include materials listed under Research Activities and those who are primarily artists 
should include materials listed under Creative Activities. Scholars can include creative activities 
and artists can include scholarship, if relevant, as a contribution to the field. Those who are 
hybrid should include work from both areas to demonstrate professional-level excellence and 
innovation. We recognize that the fields are constantly evolving and intend for these guidelines 
to be flexible enough to treat new forms of scholarship and creative activity in the future.  

A tenure portfolio must include a CV (which lists, as relevant, publications, awards, grants, 
fellowships, recordings, commissions, residencies, compositions, performances, invited 
lectures, scholarly editorial work, consulting for professional organizations), a creative or 
research portfolio, a teaching portfolio, evidence of service, Annual Review letters, external 
review letters and a statement that outlines the candidate’s accomplishments and objectives in 
three areas: Research/Creative Activities, Teaching and Service. All of the external reviewers 
should be at the rank for which the candidate is being considered or above (i.e., associate 
professor or professor for tenure and promotion to associate professor; professor for 
promotion to professor). Reviewers generally should come from comparable institutions or 
programs.  

Research Activities 

Candidates must demonstrate a strong national profile through a substantial body of scholarly 
publications that have appeared since arriving at the University of Pittsburgh. A monograph 
published by a reputable academic press is required to apply for Associate Professor with 
tenure. The book must be in production at the time of the tenure review. An additional 3-5 



publications are recommended. These publications can be in various formats as long as they are 
1) scholarly in nature and 2) their publication involves academic peer review and/or a 
stakeholder community review or accountability process. The research portfolio can also 
include any of the following publication types: peer-reviewed multi-author books; peer-
reviewed edited essay volumes, special journal issues, or research colloquies/forums; non-peer-
reviewed research articles, essays, or book chapters; scholarly musical editions; digital 
humanities resources or other internet-based publications; invited lectures. Collaborative work 
can be included with a clear description of the candidate’s role in the project. Professional-level 
curatorial, creative, or public-facing work, including research-related music performances, 
audio/visual documentaries and published recordings, can be included in the portfolio as a 
contribution to the field.   

Creative Activities 
Candidates must demonstrate a strong national profile through a substantial of body of creative 
activity, created since arriving at the University of Pittsburgh. The portfolio can include any of 
the following: scores of original compositions and works without scores (i.e. video scores, 
electro-acoustic works, sound installations, improvisational works), recordings as a composer, 
digital media, articles/podcasts/scholarship about the candidate’s work, published interviews, 
documentation of high-profile performances (programs, reviews, articles), successful 
fundraising for creative projects, invited lectures, and concert/touring/recording activities as a 
performer. Compositions can be self-published, which is the current professional norm. 
Collaborative work can be included with a clear description of the candidate’s role in the 
project. Traditional written scholarship (or other written work, such as reviews, journal entries, 
liner notes, interviews, blog posts, etc.) can be included in the portfolio as a contribution to the 
field.  

The number or durations of original compositions is not quantified because this may not be 
indicative of the complexity or effort required. When peers evaluate the candidate’s creative 
work, it is important that they determine the challenges and scope of particular projects on a 
case-by-case basis (for example, a project that requires developing new technological skills adds 
time and effort; a short orchestral work may require more time to complete than a lengthy solo 
work; a multi-year collaborative project, such as an opera, may be affected by the availability of 
collaborators and the need to raise substantial funds). 

Online distribution platforms are constantly evolving and replacing traditional media formats 
(CDs, DVDs, etc.). These platforms are considered peer-reviewed as the distributors are within 
the profession and are continuously adjudicating projects. Smaller record labels may be more 
appropriate for the candidate’s musical genre or aesthetic and external reviewers should 
consider the quality, rather than the prominence, of the label, especially in light of the ever-
evolving landscape of the recording industry. 

Teaching  
The successful candidate must demonstrate teaching excellence, contributing to graduate and 
undergraduate student advancement. A teaching portfolio should include OMETs, 3-5 peer 



teaching evaluations, and representative teaching materials that demonstrate excellence in 
classroom and one-on-one instruction (as appropriate). This material should be representative, 
not comprehensive, and may include websites for courses and other demonstrations of 
teaching efforts and innovations. Additional teaching activities may include developing or 
redesigning curricula, overseeing undergraduate and/or graduate research projects, and 
participating in pedagogical training. Student feedback (OMETs) shall not be considered as the 
only or principal determination of teaching effectiveness as long as the faculty member includes 
other meaningful evidence of teaching effectiveness and includes a description of how that 
evidence was gathered and summarized. 

Service 
The candidate must provide evidence of substantial service to the profession, university, and 
department. This might include activities such as school- and university- wide committees, 
adjudication activities, concert curation, public-facing community outreach, and service on 
boards of professional societies or related organizations.  

External review letters 
A minimum of 8 letters by outside reviewers is required for promotion to Associate Professor 
with tenure. Letters should be requested from reviewers with a relative professional distance 
from the candidate. No more than 3 letters from reviewers suggested by the candidate will be 
included in the dossier. A list of reviewers not to contact can be sent to the Chair by the 
candidate.  


