CRITERIA AND GUIDELINES FOR PROMOTION WITH TENURE
Department of Anthropology
Approved December 19, 2024, by Todd Reeser

When it hires a tenure-stream Assistant Professor, the department does so on the basis of a collective judgment
that the new hire has the potential to become a tenured faculty member (and, eventually, a full professor). The
department is fully committed to working with Assistant Professors to help them realize that potential. For each
incoming Assistant Professor, the department Chair will appoint a mentor, who will offer input on departmental
processes and expectations, including expectations for tenure, and suggestions for potential sources of support
for research and teaching within and beyond the University. Additional departmental guidance is provided through
the departmental Annual Review process, a year-end review of each faculty member’s performance conducted by
the Salary Committee (the Chair and two additional faculty members).

The University strives for a consistent standard of quality against which the performance of all faculty members is
measured. The tenure review requires the department to undertake a thorough evaluation to determine whether
the candidate will continue to contribute to the excellence of our institution ten, fifteen, and twenty years into the
future, not only through their teaching and service, but through the influence of their publications and their
intellectual leadership in the discipline.

The criteria below state the department’s expectations of performance in the areas of teaching, scholarship, and
service necessary to satisfy the Kenneth P. Dietrich School of Arts and Sciences (DSAS) standards for promotion for
the award of tenure and/or promotion to Associate Professor.

https://www.as.pitt.edu/faculty/governance/criteria-promotion-or-appointment-tenured-rank

These criteria are formulated in rather general terms to cover all divisions of the University so that relative
importance within the triune of research, teaching and other professional activities cannot be specified. Even
within the Dietrich School of Arts and Sciences, the variety of individual and departmental goals, some of which
are specified in departmental statements, presents obstacles to the formulation of specific and detailed guides
that would have general applicability. Individuals and departments are concerned with teaching and research
or other creative activities, but the emphasis within this broad area of scholarly concern is necessarily and
desirably variable.

Within the Dietrich School of Arts and Sciences, tenure is awarded for demonstrated excellence together with
the promise of continued excellence in scholarship, in whatever form that scholarship takes. Teaching and
research (or creative activity), the two principal functions of the University, are also the two principal forms of
scholarship. The relationship between the two is complex, and no single formula could serve as an adequate
guide in every tenure case. All departments in a University school of arts and sciences should be concerned
with advancing knowledge as well as teaching students, but the balance between research and teaching need
not be the same for every department, nor for every faculty member. Although the balance may be shaped
over time by the faculty member and the department, it must be justified to the University when the faculty
member stands for tenure. Excellence in research should not excuse incompetence in teaching, and teaching
that is not founded in scholarship can make no claim to excellence.

In judging excellence, the indispensable ingredient for promotion to tenured rank should be creative or
intellectual vitality as reflected in the candidate's teaching, and in the candidate's contribution to the
advancement of knowledge or in his or her artistic activity. Vitality is best revealed through the candidate's
activities—classroom performance, research, writings, artistic creations. These should be assessed for the



evidence they reveal of intellectual power and originality. Quantitative measures of productivity and
popularity, however useful, are no substitutes for qualitative judgments. Evaluations of the candidate's record
of achievement will be used primarily to judge future promise. Elements of this evaluation shall include the
quality and originality of the candidate's contributions to the advancement of knowledge, the candidate's
status with respect to the standards of excellence in the discipline, and performance as a teacher. Tenure is not
a reward for past services, but a kind of contract, a lifetime of security in exchange for a lifetime of continued
creative scholarship.

Special care should be taken to establish achievement expectations for tenure for candidates whose work is
interdisciplinary, collaborative, multidisciplinary or translational in character, or whose intellectual
contributions and innovation are registered in part through significant societal impact, and evaluation
processes should take account of unusual aspects of those expectations. For some cases, departmental tenure
evaluation committees may need to bring in additional expertise and/or calibrate expectations for external
references to ensure that a candidate’s full breadth of achievements is evaluated.

The determination of excellence is basically a peer judgment, the responsibility of the faculty. The procedures
set forth in this document provide a framework wherein all aspects of creative scholarship are to be evaluated,
both by the tenured members of the department concerned and by the faculty at large through the Tenure
Council.

I. ANTHROPOLOGY DEPARTMENT CRITERIA
Teaching

The department expects candidates to teach at a variety of levels, as required, from large introductory
undergraduate courses of 200 students to graduate-level seminars, and professional service courses that may be
scheduled and required on a regular basis. Faculty are expected to contribute to undergraduate and graduate
course offerings and overall curriculum development by designing new courses and updating existing courses.
Demonstrated effectiveness in teaching courses at undergraduate and graduate levels will be assessed through
Peer Evaluation of Teaching (PET) reviews and to a lesser extent on student surveys (OMETS). The department
reads OMETSs carefully, with an awareness of both what they may reveal, as well as their limitations.

Candidates for promotion should accrue experience in mentoring both undergraduates and graduate students
outside of the classroom setting. At the undergraduate level, experience may be obtained, for example, by
supervising undergraduate research projects, honors theses, and internship experiences; by directing study abroad
programs; or by advising an undergraduate student organization. At the graduate level, faculty are expected to
chair and serve on Ph.D. comprehensive exams and committees, and to participate in annual graduate student
admissions and reviews.

The department and candidates are responsible for ensuring that one peer evaluation of teaching (PET) is
conducted every other year, beginning the first year. In some cases, additional PET reviews may be conducted. The
colleague chairing the PET will organize a committee to review the course’s Canvas page, syllabus, sample
assignments and conduct an in-class visit. Reviewers can be of any academic rank—good teaching is good teaching.
Following this, a report will be written up and shared with the candidate and the department Chair. Candidates
are responsible for ensuring that student OMET evaluations are conducted each year and that the survey results
for each course taught are downloaded and self-archived every semester. In addition to retaining records of PETs
and OMETS, candidates for promotion will also demonstrate their teaching effectiveness through a teaching
dossier of syllabi, assignments, integration of their research and teaching philosophy.



Service

Service is the responsibility of all faculty members as it contributes to the department’s success as well as the
University’s broader mission. Good department citizens are essential for the department and University to thrive.
While service carries significantly less weight than research and teaching excellence in the promotion decision, the
department expects all candidates for tenure to have provided meaningful service to the department by
participation on committees, including potentially chairing such committees, and attendance at department
meetings and events. The department expects service to the University and professional organizations (e.g.,
journal editor, grant review board, grant reviewer, University Press reviewer, journal reviewer, journal or press
editorial board, planning a regional or national conference, professional committee, office holder in professional
society, etc.). Service to the community through research and teaching at local, state, national, and/or
international levels can also enhance the dossier.

Occasionally, junior faculty assume leadership positions within the department or the University that go far beyond
the usual service expectations. While such service for the department or University cannot substitute for research
or teaching accomplishments, that service merits special recognition and does enhance the candidate’s overall
dossier.

Research

Under the University standards for the award of tenure and promotion to the rank of Associate Professor, the
record must demonstrate a successfully developing scholarly career, as reflected in such factors as the quality and
guantity of publications or creative activities; external reviews of the candidate’s work by respected scholars in the
field; the candidate’s regional, national, or international reputation; and other evidence of an active and productive
scholarly agenda, which could take the form of ethnographic visual media (i.e. film, video, photography, digital
multimedia and exhibition), community-based research engagements and collaborations, as well as the successful
award of grants and contracts.

The candidate’s research should be on-going and will continue to be original and substantial in the future. It is
important that there be evidence of regular and on-going publication during the time that a faculty member is an
Assistant Professor in the department. Candidates are expected to maintain an active research program, conduct
fieldwork research, attend conferences, present talks on their research, and build and participate in a broader
scholarly community beyond our University. Additional creative and public-facing work is encouraged.

Research can take one of two pathways in the department: the book pathway and the article pathway. Assistant
Professors should consult with their mentors and, if applicable, the department Chair, if there is some question
about which pathway is the right one for them. The publication requirement begins with the departmental
appointment. For Advanced Assistant Professors hired with previous experience, work completed before coming
to Pitt is generally addressed in their contract.

For both pathways, it is expected that each candidate will provide evidence of a clear trajectory of being actively
engaged in submitting (and resubmitting, as necessary) competitive research proposals to both internal and
external funding bodies to support the development of their second (not dissertation-based ) research agenda.

1. Book pathway

For the book pathway, the publication requirements for awarding tenure include a single-authored book, several
peer-reviewed journal articles, and possibly additional book chapters or edited special issues. Faculty are expected
to publish a book (usually based on a dissertation) with a top national or international academic press before they
come up for tenure and promotion. Candidates should have submitted their book manuscript to a press in time
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for their third-year review, and it must be published or be in the production phase (digitally or in print) by the time
the candidate’s dossier is sent to external reviewers. The book must show clear evidence of scholarly excellence
and originality and of being a truly significant contribution to its field of inquiry. Edited volumes are not a substitute
for the candidate’s own single-authored work, but they might enhance a candidate’s dossier.

In addition to a single-authored book, the candidate should aim to have published or accepted for publication
three to five peer-reviewed journal articles, usually based on their first major research project and their post-
dissertation research. The expectation for promotion is that articles appear in peer-reviewed, top-tier
anthropology journals and appropriate multidisciplinary journals that reflect the faculty member’s expertise, as
well as in area studies or other second-tier journals. Up to two articles may be substantially revised versions of the
candidate’s book or dissertation chapters and should make distinct contributions (e.g., advance or develop new
arguments or further theoretical or empirical analyses). Articles in high-quality edited volumes published by top
academic presses are also valued but are not as essential as journal articles.

By the fifth year, when the candidate submits their promotion dossier, they must demonstrate that they have
expanded their research beyond their first (typically dissertation) project and have made documented progress on
a second book project. This should include one or two articles as part of the article publication requirement above,
and/or recognition, grants and/or fellowships awarded for this post-dissertation project.

In sociocultural and linguistic anthropology, collaborative work has historically not been as common as in the other
anthropology subfields; however, candidates are encouraged to participate in collaborative projects if they have
met the expectations for publishing a single-authored book, several single-authored and first-authored articles,
and have made progress on a second single-authored book project.

2. Article pathway

For the article pathway, the publication requirement for awarding tenure is the publication of several peer-
reviewed journal articles and book chapters. The expectation for promotion is that the articles must be published
or accepted for publication in a wide range of peer-reviewed top-tier national and international anthropology
journals, as well as top-tier multi-disciplinary journals. These articles can be supplemented by peer-reviewed
articles in regional and other second-tier journals, as well as peer-reviewed book chapters in edited volumes with
top national or international presses. The candidate should aim for eight to ten high quality peer-reviewed journal
articles and book chapters. They should be first or sole author on at least four of these peer-reviewed journal
articles.

Multi-authored work is the norm in this pathway with independence demonstrated by the development of
research collaboration beyond the candidate’s Ph.D. granting institution. Co-authored publications will be given
due weight according to the share of the candidate’s contribution. Depending on the journal and the country in
which the field research is conducted, the most important (senior) author is either the first or last. This must be
specified in the dossier and the candidate’s role and contribution to the published work should be clarified.

By the fifth year, when the candidate submits their promotion dossier, they must demonstrate that they have
expanded their research beyond their first (typically dissertation) project and have made documented progress on
a second research project where they are Principle or Co-Principle Investigator. This should include one or two
peer-reviewed published or accepted for publication articles or book chapters, as part of the publication
requirement above, and/or an awarded grant.



Il. THE TENURE PROCESS

Recommendations for contract renewal are made by the tenured faculty of the Anthropology Department. For
new faculty in the tenure stream, contract decisions are made on a 3+3+1 sequence of contracts. The initial
contract is for three years; the tenured faculty will review the candidate’s case for reappointment in the third year
of the initial contract period—this is known as the third-year review. If this review is positive, a second three-year
appointment will be offered to the candidate. In the sixth year, the tenured faculty will review a candidate for
promotion to the rank of Associate Professor with tenure. (Note: The schedule for review may be altered by a
leave of absence or temporary transfer out of the tenure stream as per DSAS policies; the schedule will remain
unaffected, however, by any Junior Research Term leave). A negative decision taken at either the third-year review

or the sixth-year tenure review will result in an automatic contract extension of one year; that extension will be
non-renewable. Junior faculty who have passed their third-year review are eligible for a one-semester paid leave.
They may apply for such a leave in their third year, but approval of the leave will be contingent on passing the
review.

Accelerated Promotion

After passing the third-year review, an Assistant Professor who believes that the demonstrable excellence of their
record warrants it may make a formal request to the Chair in writing to be considered for early promotion to
tenured rank. The department cannot initiate early promotion without the written consent of the faculty member
under consideration and the faculty. The case should be presented to the tenured faculty for discussion and voted
upon, with the majority vote deciding whether or not to proceed with early promotion to the tenured rank.

THIRD YEAR REVIEW AND TENURE COMMITTEES

The candidate’s faculty mentor, or someone else appointed by the Chair, will organize a review committee
composed of faculty from the candidate’s subdiscipline. The review committee will discuss the candidate’s dossier
and note any items of concern in the file related to teaching or research and offer ways to remedy those issues.
The case will be presented to the tenured Anthropology faculty following the regular business of the appropriate
faculty meeting. Departmental citizenship and collegiality will also be considered. Collegiality in this case
designates a cooperative relationship with colleagues, staff, and students. The faculty will also note any
outstanding accomplishments of the Assistant Professor. The tenured faculty will then vote to recommend a
contract renewal or promotion to Associate Professor with tenure using the current available technology at the
time. After the third-year review vote, the Chair will inform the faculty and candidate of the results; the tenure
vote results are shared with the faculty only. The Chair then prepares the department’s recommendation letter for
the Dean. This letter will also be shared with the candidate, which will be followed by a meeting with the candidate
to discuss the letter and to convey the results of the faculty discussion.

DOSSIER

The candidate, in consultation with their mentor, is responsible for preparing required materials to represent
scholarship, teaching, and service. A copy of the DSAS dossier checklist for promotion and “General Guidelines for
Promotion Dossiers” will be provided in an Assistant Professor’s first term in the department and posted on the
departmental Canvas page.

Personal File: New faculty should keep a personal file of scholarly work. This should include copies of publications,
conference papers, and work-in-progress. In addition, faculty should keep on file all reviews of published work,
letters of invitation to participate at meetings or give lectures, letters of solicitation from publishers, records of
research grants awarded, and anything else to indicate the reception of the candidate’s work and their standing



nationally and internationally in the field. New faculty should also be in the habit of updating their CV monthly, or
as necessary.

A. THIRD-YEAR REVIEW: CONTRACT RENEWAL

Spring term, 2" year: The Chair reviews the process with the candidate. The candidate should meet with their
mentor and other colleagues who have recently been through the process to begin to prepare the dossier.

Fall term, 3" year: The candidate submits their dossier materials to the Department Coordinator who posts the
files for the tenured faculty. All members of the tenured faculty are responsible for reviewing the full range of
materials.

e The mentor* (*or another faculty member appointed by the departmental Chair and mentor) organizes
and chairs a review committee of tenured professors (usually from the subdiscipline) to review the dossier.
In their report to the tenured faculty, the committee should be certain to call attention to any noteworthy
or problematic features of the candidate’s record.

e The mentor* presents the committee report to the tenured faculty at a Fall term faculty meeting. It is
expected that all tenured faculty have read the dossier and are prepared to comment.

e An anonymous vote will be taken of the tenured faculty for the recommendation for reappointment or
non-renewal. The vote on contract renewal is ‘yes’ or ‘no’ and is taken using the available technology at
the time that retains the anonymity of the voting faculty.

e The mentor* provides the Chair with the review committee report and the Chair writes a thorough and
balanced report to the Dean based on the tenured faculty discussion and includes their own
recommendation as well as voting results.

e The dossier with Chair’s letter is forwarded to the Dean’s office at the beginning of December.

B. TENURE REVIEW

Fall term, 5*" year: The Chair reviews the process with the candidate. The candidate should meet with their mentor
and identify the candidate’s suggested external reviewers and ensure that the candidate is drafting their
statement.

Spring term, 5% year: The relevant faculty in the candidate’s field suggests the names of external reviewers. The
candidate submits their dossier to the Department Coordinator. In early May, the Chair invites external reviewers
to evaluate the candidate’s research and sends out the materials (CV, personal statement and publications) to
those who agree to review. The reviewers are requested to complete their review by no later than early August.

Selection of external reviewers:

o The DSAS requires a minimum of 6 letters, but 9-12 letters are expected to build an effective dossier.

e The candidate’s tenure committee should prepare an ample list of potential reviewers, about 25
individuals. These names are not to be revealed to the candidate.

e The candidate should be asked if there are any reviewers that the faculty should avoid, such as reviewers
likely to have a negative bias toward the candidate or their work.

e The candidate may also suggest up to three reviewers of their choice.

e The Chair prepares a spreadsheet for the tenure file that indicates those reviewers selected by the
department and those selected by the candidate. Reviewers should indicate any close (i.e., less than
“arm’s-length”) relationship to the candidate (as a mentor or co-author, for example). Responses of the
reviewers are indicated on the spreadsheet and reasons for anyone declining to review must be noted.



Fall term, 6% year: The Department Coordinator will update the candidate’s dossier when the term starts. The
tenured faculty should have access to the candidate’s dossier including the external review letters at the start of
the Fall term. All members of the tenured faculty are responsible for reviewing the dossier to raise questions about
the candidate’s file. Members who do not review the file cannot vote on the case. New documents cannot be
added to the dossier once it is released to the tenured faculty without prior approval of the Chair.

The tenure committee meets to evaluate the candidate’s dossier early in September.

Their evaluation is presented to the tenured faculty at the September faculty meeting or at a separate
meeting.

An anonymous vote will be taken of the tenured faculty for the recommendation of tenure and promotion.
The vote on promotion with tenure is ‘yes’ or ‘no’ and is taken using the available technology at the time
that retains the anonymity of the voting faculty.

These results will go to the Department Coordinator, and they inform the Chair of the vote. The Chair lets
the tenured faculty know the results.

The mentor* provides the Chair with the tenure committee report and the Chair writes a thorough and
balanced report to the Dean based on the discussion of the tenured faculty and includes their own
recommendation as well as voting results.

The dossier with Chair’s letter is forwarded to the Dean’s office at the beginning of October.

The DSAS bylaws state: “A departmental recommendation in favor of promotion to tenured rank should normally
reflect a consensus of the department's faculty. At a minimum, such a recommendation must be supported by a

majority of the votes of those who have participated in departmental deliberations.” The tenured faculty will
recommend promotion with tenure if a simple majority of those voting vote in favor.

If some members vote ‘no’ and request the opportunity to submit a minority report, the Chair will be
advised by the Dean on the request.

If the Chair dissents from the vote of the tenured faculty, the tenured faculty should be informed in a
timely fashion so that appropriate steps can be taken to ensure adequate representation of the case at
the Dean’s level.

Dean’s ad hoc tenure committee

The Dean’s office forms a diverse committee of tenured faculty from other departments to review the
dossier.

The department Chair is invited to the ad hoc committee meeting to present the case and to address the
committee’s questions. Another tenured faculty member from the department can present the case if the
candidate’s work is not within the Chair’s subdiscipline.

Deliberations of the ad hoc committee are confidential.

The ad hoc committee votes whether or not to recommend tenure and promotion. The ad hoc committee
Chair writes a letter to the Dean indicating the recommendation and the reasons for it, and for dissenting
votes (if any).

The Dean forwards their recommendation to the Provost, where it undergoes an additional committee
review.

The Chair and candidate are notified by the Dean’s and Provost’s offices when the case has passed through
each review stage and moves on to the Chancellor’s office.

The Chancellor’s decisions on promotion and tenure are usually made by the end of the Spring term.
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