GUIDELINES FOR PROMOTION TO FULL PROFESSOR
Department Of Anthropology
Approved January 31, 2025
l. University and DSAS Guidelines

Standards for promotion and tenure are described in broad terms by the University and by the
Dietrich School. Tenured and tenure-stream faculty should familiarize themselves with the policies
regarding appointments and tenure set forth at the University level, which can be found in Article Il of
the Faculty Handbook (with Chapter IV describing criteria for the different ranks in the tenure
stream).” According to the Bylaws of the University (4.5), the criteria for promotion to Professor are
as follows:

The rank of professor recognizes the attainment of authoritative knowledge and reputation in
a recognized field of learning and the achievement of effective teaching skill. The professor
should have attained superior stature in his or her field through research, writing,
professional practice, or leadership in professional and learned organizations, as well as
having exceeded the standards described for ranks shown above [Assistant Professor and
Associate Professor].

While the Dietrich School does not have a specific statement about promotion to Full, it does use
the following language in the templates used to request external evaluations:

It may be helpful for you to know that the Bylaws of the Dietrich School of Arts and Sciences
set the criteria for promotion to professor as “.. the attainment of authoritative knowledge
and reputation in a recognized field of learning and the achievement of effective teaching
skill. The professor should have attained superior stature in his or her field through research,
writing, professional practice, or leadership in professional and learned organizations...” In
judging authoritative knowledge in research, we place great weight on the candidate's
accomplishments to date, the intellectual power and originality that are revealed by those
accomplishments, and the impact that these accomplishments have had on the discipline.
For those candidates whose work is interdisciplinary, collaborative, multidisciplinary or
translationalin character, or whose intellectual contributions and innovations are registered
in part through significant societal impact, we ask that special care be taken to establish
achievement. We are, of course, keenly interested in the candidate's promise of future growth
and productivity.

And, according to the Criteria and Procedures for Appointment, Reappointment, Promotion, and the
Conferral of Tenure in the Dietrich School of Arts and Sciences:
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In reviewing a recommendation for promotion [to Professor], the Review committee shall
seek, on the basis of the materials provided by the Dean, the department, and the candidate,
and such other evidence as the Committee finds necessary, to assess the candidate’s level
of achievement both as a teacher and a scholar. The rank of Professor recognizes the
attainment of authoritative knowledge and reputation in arecognized field of learning and the
achievement of effective teaching skill. In arriving at a recommendation, the Review
Committee shall be governed so far as possible by uniform standards of excellence as
established from time to time by the University as a whole and by the Dietrich School of Arts
and Sciences. Applications of these standards shall take account of the special
characteristics of the several academic disciplines and the peculiar needs of individual
departments.

Il. Anthropology Department Criteria

The remainder of this document articulates the Anthropology Department’s established standards
and expectations for recommending promotion to the rank of Professor and the principles that the
Department follows in helping associate professors to achieve that goal. We hope this clarifies the
process and provides useful guidance for associate professors about how to demonstrate excellence
and create records of scholarly achievement worthy of a positive Departmental recommendation.
These standards and expectations reflect University and Dietrich School criteria (above) as well as
the norms of our discipline.

In the Anthropology department, successful candidates for promotion to Full Professor will have
continued to demonstrate excellence in their teaching and research as set forth in the Department’s
guidelines for promotion to associate professor, and in exceeding those standards to have
demonstrated attainment of authoritative knowledge and reputation through a substantial body of
research that makes significant contributions, in the candidate’s career to date and beyond the
record at the time of tenure. It should also provide evidence that the candidate is providing
intellectual leadership and has had, and continues to have, a significant impact on the field.

Further detail is provided below. Briefly, the committee requires the following:

e Evidence of “authoritative knowledge and reputation” in the candidate’s field, primarily as
demonstrated by publication(s) and/or awards and competitive research funding;

e A consistent record of “effective teaching” and student mentoring as demonstrated in a
teaching portfolio and through contributions to the curriculum, including teaching a
balanced combination of service and elective classes both at the undergraduate and
graduate levels;

e Provision of substantial service to the department, the Dietrich School of Arts and Sciences,
the University of Pittsburgh, and/or the profession.

Scholarship and Publication: As evidence of “authoritative knowledge and reputation,” the
Committee of Professors expects a candidate to have a new dossier of scholarship along the lines
described in the department Tenure Guidelines, since filing for promotion to Associate Professor. For
example, this dossier would include, along with other publications and evidence of excellence (e.g.,
grant funding), an additional single-authored book for an associate professor in the “book pathway,”
and a corresponding body of published work in the form of primary author articles for an associate
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professor on the “article pathway.” The dossier should provide evidence that the candidate’s
scholarly work has received recognition within the candidate’s field. Such evidence would include
reviews and citations, fellowships and academic awards, invited talks and keynote lectures,
workshops, conference participation, editorial work, and/or leadership in professional organizations.
To address “future growth and productivity” the dossier should include future research plans.

Teaching: The Committee expects a consistent record of effective teaching, including teaching and
mentoring in the Graduate Program. The dossier should provide evidence of continued teaching
excellence and significant experience mentoring and advising students. As in the case of tenure
review all OMETs are required. At least two PET reports are required before promotion from Associate
to Full, including one conducted within two years of beginning the promotion process.

Service: The Committee expects a record of substantial service to the Department, DSAS, the
University, and/or the profession. The Committee recognizes that certain forms of professional
service represent serious intellectual and scholarly work and are a means by which one attains
“superior stature” in a field.

Promotion to Professor recognizes that the promise of tenure has been fulfilled. Accordingly, the
recommendation for promotion to the rank of Professor is a qualitative judgment of the Full
Professors in the department that is informed by the judgment of eminent scholars in the field, and
ittakes into consideration that evaluation of the candidate’s record will differ in certain respects from
the evaluation at the time a candidate stands for tenure. Consistent with University and Dietrich
School guidelines, we emphasize that while authoritative knowledge and reputation can be
demonstrated in numerous ways, special consideration is given to intellectual strength and
originality as revealed in a candidate’s scholarly accomplishments and their impact on the
discipline.

Tenure affords scholars the freedom to take greater risks in their scholarship, and we expect to see
that those risks have paid off — in publications, grants received, awards and honors won, and so on.
Thus, it is important to stress that, more so than in the case of criteria for promotion to the rank of
associate professor and the awarding of tenure, the time and trajectory to Full Professor is expected
to vary among candidates.

I1l. Procedures

Note: (1) If the Chair of Anthropology is not at the rank of Full Professor, and/or if the Chair is the
candidate in question for promotion, and/or if the Chair has a conflict of interest with the candidate
in question, then the Chair will coordinate with the dean’s office to specify which role(s) in this
document will be fulfilled by a Full Professor who is able to carry them out. This process should be
coordinated prior to the start of any case. (2) If the Department does not have the minimum number
of faculty at the professor rank, the dean will be consulted about assigning additional faculty at
professor rank from another department in the Deitrich School.



Consideration of a Case for Promotion to Full Professor:

As standard practice, the department review committee conducts an annual review of the work of all
faculty. When appropriate, the Chair (or any member of the review committee) may recommend a
candidate for promotion review.

An Associate Professor who believes that their record warrants promotion to Professor rank can
initiate the process. They should provide their CV and a document outlining their accomplishments
since attaining tenure to their mentor, the department Chair, and/or another Full Professor in the
department. The mentor or Chair (or another professor in the department if the mentor and Chair are
not Full Professors) should call a meeting of the Full Professors to conduct a preliminary review of
these materials and to consider whether the candidate meets the promotion criteria.

If the candidate appears to meet the promotion criteria, the candidate is encouraged to put together
a full dossier for review. If not, the candidate is offered feedback about what is necessary to
strengthen the dossier.

Time in rank shall be a factor neither for nor against promotion to Professor.

The Promotion Dossier:

If the preliminary materials indicate that the candidate is well prepared for promotion, the candidate
will prepare all the elements of the dossier required by the DSAS. In preparing the full dossier, the
candidate is encouraged to consult with the mentor and/or the promotion Committee members.

The Committee (which in our department includes all Full Professors) collectively prepares a list of
possible externalreferees including alternates. The candidate is given the opportunity to recommend
three letter writers. Nine to twelve external letters are recommended, so the initial list should include
at least 15 names of experts at the rank of Full Professor (or the foreign equivalent), who are experts
in the field. The department Chair or the chair of the promotion committee will solicit confidential
external reviews in early May to be included in the dossier.

Department Procedure after External Letters are Received

The preparation of a case for promotion to Professor follows similar procedures to those of a case for
promotion to Associate Professor. The Chair (or the chair’s office) will distribute to all necessary
parties a timeline and schedule for preparing materials and submitting a dossier.

The committee of professors review the full dossier, including the external letters from experts. They
discuss the case and have a formal vote (yes or no). The chair of the committee prepares a report on
the process and the deliberations of the committee and submits it to the department Chair. The
department Chair writes a cover letter and submits the promotion report to the DSAS dean including
the department recommendation.

Credit: Department of English, and Department of Political Science.



