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Criteria and Guidelines for Faculty Promotion at the Department of Neuroscience 

This document was approved on April 28th, 2025, by Dr. Todd Reeser, Associate Dean for Faculty Affairs, 
Dietrich School of Arts and Science, University of Pittsburgh. 

Promotion of Assistant Professor to Associate Professor 

Promotion and Tenure 
At the University of Pittsburgh, promotion to Associate Professor is accompanied by tenure. The 
Department of Neuroscience criteria and guidelines are constructed based on those of the University and 
Dietrich School of Arts and Sciences (DSAS). 

Criteria and Procedures for Tenure 
The following are the criteria adopted by the Faculty of Arts and Sciences, and the Department of 
Neuroscience specific procedures and criteria supplement these general criteria: 

Criteria for promotion or appointment to tenured rank have been published in the Faculty 
Handbook. These criteria are formulated in rather general terms to cover all divisions of the 
University so that relative importance within the triune of research, teaching and other 
professional activities cannot be specified. 

 
Even within the Dietrich School of Arts and Sciences, the variety of individual and departmental 
goals, some of which are specified in departmental statements, presents obstacles to the 
formulation of specific and detailed guides that would have general applicability. Individuals and 
departments are concerned with teaching and research or other creative activities, but the 
emphasis within this broad area of scholarly concern is necessarily and desirably variable. 

Within the School of Arts and Sciences, tenure is awarded for demonstrated excellence together 
with the promise of continued excellence in scholarship, in whatever form that scholarship takes. 
Teaching and research (or creative activity), the two principal functions of the University, are 
also the two principal forms of scholarship. The relationship between the two is complex, and no 
single formula could serve as an adequate guide in every tenure case. All departments in a 
University School of Arts and Sciences should be concerned with advancing knowledge as well as 
teaching students, but the balance between research and teaching need not be the same for 
every department, nor for every faculty member. Although the balance may be shaped over time 
by the faculty member and the department, it must be justified to the University when the 
faculty member stands for tenure. Excellence in research should not excuse incompetence in 
teaching, and teaching that is not founded in scholarship can make no claim to excellence. 

In judging excellence, the indispensable ingredient for promotion to tenured rank should be 
creative or intellectual vitality as reflected in the candidate's teaching, and in the candidate's 
contribution to the advancement of knowledge or in his or her artistic activity. Vitality is best 
revealed through the candidate's activities—classroom performance, research, writings, artistic 
creations. These should be assessed for the evidence they reveal of intellectual power and 
originality. Quantitative measures of productivity and popularity, however useful, are no 
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substitutes for qualitative judgments. Evaluations of the candidate's record of achievement will 
be used primarily to judge future promise. Elements of this evaluation shall include the quality 
and originality of the candidate's contributions to the advancement of knowledge, the 
candidate's status with respect to the standards of excellence in the discipline, and performance 
as a teacher. Tenure is not a reward for past services, but a kind of contract, a lifetime of 
security in exchange for a lifetime of continued creative scholarship. 

The determination of excellence is basically a peer judgment, the responsibility of the faculty. 
The procedures set forth in this document provide a framework wherein all aspects of creative 
scholarship are to be evaluated, both by the tenured members of the department concerned and 
by the faculty at large through the Tenure Council. 

 
 

Overview 
Normally, a tenure stream faculty member entering at the Assistant Professor level has an initial 
three-year appointment. After a positive third-year review, the faculty member is appointed for an 
additional three years. After the fifth year of the Tenure Clock, the faculty member must be 
evaluated for promotion and tenure. If the faculty member would like to be considered at an 
earlier point, s/he can ask the Department Chair to consider the request, and they will advise the 
faculty member. 

During the summer, the Department will request ~15-18 outside letters for evaluating the 
candidate’s prospects for tenure. The faculty member will put together a dossier to be sent to the 
reviewers, including an updated CV, research statement, teaching statement, copies of papers and 
teaching material (both from the period under review). The CV does not have to be in any specific 
format; the faculty member’s Mentoring Committee will provide feedback on information to be 
included. The faculty member will give a colloquium before a meeting of the tenured faculty in the 
fall of the faculty member’s sixth year on the tenure clock. The Chair of the Department and a 
member of the mentoring committee will then present the case to the tenured faculty. Assuming a 
positive vote, the case will then be sent to the Dietrich School Dean’s Office, where an ad hoc 
committee will be formed. The Department Chair will present the case to the ad hoc committee, 
with the option of another faculty member from the Department with expertise in the area of 
research co-presenting the case. The ad hoc committee will make a recommendation to the Dean, 
and the Dean’s decision will be sent to the Provost. Only the Chancellor can grant tenure.  

The Associate Dean for Faculty Affairs holds an annual workshop for tenure; it is highly recommended that 
Tenure-stream faculty members attend in advance of their sixth year in the department. 
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Criteria for promotion of tenure-stream Assistant Professor to Associate Professor with 
tenure. 

Associate Professor is a full-time faculty appointment with tenure and its responsibilities include research, 
teaching and training, and service. Criteria for promotion to this rank include: 
 
Research (expected division of work is 80% research effort) 
1. Current major funding sufficient to support the lab that will not expire over the next year.  If a current 
major grant is expiring, there should be a new grant that is funded or expected to be funded soon. 
2. Senior (first or last) author publications whose number and quality are consistent with expectations in the 
subfield of neuroscience.  
3. Citations by others in the field consistent with expectations in the candidate’s subfield of neuroscience. 
4. Independence from prior mentors. 
5. Strong letters (3 that may be closely associated and at least 6 (and preferably 9) arm’s length letters of 
support for promotion). 
6. Evidence of upward trajectory for the development of a research program that is highly impactful and 
sustainable. 
 
Teaching and training (expected division of work is 15% teaching and training effort) 
1. Undergraduate mentoring in the laboratory. 
2. Graduate supervisory experience (rotations, declaration of thesis lab with subsequent training, or service 
on PhD student committees). 
3. Teaching excellence as defined by the evaluation criteria of the department of neuroscience (holistic and 
not dependent solely or primarily on OMETs). The teaching load starts in year 2 (1st year off) and consists of 
1.5 course-equivalents per year.  This is interpreted to be 1 full course and participation in teaching within 
graduate program courses (i.e. core courses, journal club, professional development course) and/or team-
taught undergraduate courses (i.e. Topics in Neuroscience course, journal clubs, and/or lab meetings).   
 
Service (expected division of work is 5% service effort) 
1. Service (Department, School, University, scientific field) is intended to be relatively minor to protect time 
for developing the research program. 
2. Service on grant review committees and/or review of manuscripts for journals in the field. 
3. Service as a member of graduate student committees for students training in other laboratories. 
 

Expectations of a Successful Dossier 
The contents of a successful dossier can vary, but some elements are expected, including (a) 
significant current funding, (b) regular publication in high-quality peer-reviewed journals, (c) 
evidence for significant impact of research and a national reputation of research excellence, and (d) 
evidence for excellence in teaching and mentorship of trainees. 

A successful Research Statement will include: 
• A description of research activity with a focus on what is new and significant 
• A description of how research activity will be impactful for scholarship in the future 
• A clear statement of future directions 
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• A clear description of collaborative work (if applicable) 
• Description of impactful citations (if available)  

 

A successful Teaching Statement will include: 
• A statement of Teaching Philosophy 
• Description of efforts to improve teaching, and the results 
• A description of any translation of research or scholarship into course content and pedagogy 
• A description of any out-of-classroom teaching or student mentoring  
• Evidence of student learning 
•  

Referees 
A central portion of the tenure package is a set of letters from outside referees discussing the 
candidate’s work. The focus of these letters is the research program, but referees are free to speak 
to any and all relevant activities, including teaching, mentoring, service and contributions to the 
professional scientific community.  
• The candidate will prepare a list of Three (3) referees. This list should include each 

referee’s name, rank and position, address, email address, and a short description of 
their expertise and why they were selected. Three of these should be former mentors 
(PhD; Postdoctoral) and collaborators (grants or published papers). The remaining 
three should be “at arms’ length” with no grants, papers, or substantive 
collaborations involving the candidate.  

• The candidate has the option to submit a list of names that the department should 
not contact for reviewing the tenure file.  

• The Mentoring Committee will prepare a list of typically 12 additional referees in 
the candidate’s subfield in neuroscience without input from the candidate.  

• All names should be submitted to the Department Chair via email no later than June 1. 
 

Promotion Seminar 
All candidates for promotion must present a public seminar to the Department. 
Promotion seminars are scheduled for September; the candidate should work with the 
Department Chair and the administrative assistant during the summer preceding the 
tenure process to ensure scheduling is free of conflicts. The title of the seminar should be 
provided to the administrative assistant. 

Items Submitted for Promotion 
The materials submitted by the candidate, together with materials assembled by the Department 
Chair, will form the promotion package. For guidance, clarity and transparency, the contents of the 
promotion package are listed in the DSAS Department Guide for Preparing Internal Promotion 
Dossiers (available in the Chair’s Handbook). All documents must be provided as PDF files. 
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Items Provided by the Candidate 
 

# Item File Name 
  1 Current Curriculum Vita LastName_CV.pdf 
  2 Candidate's Research Statement LastName_ResearchStatement.pdf 
  3 List of supervised graduate students LastName_GraduateStudents.pdf 
  4 List of supervised undergraduate students LastName_UnderGraduateStudents.pdf 
  5 Categorized list of all published works LastName_Publications.pdf 
  6 List of grant support LastName_Funding.pdf 
  7 Candidate’s Teaching Statement LastName_TeachingStatement.pdf 
  8 OMETs or other student evaluations LastName_OMETs.pdf ** 

 9 Peer evaluations of teaching LastName_PeerReviews.pdf **  
 10 Response to peer and student evaluations LastName_ReviewResponse.pdf  
 11 Teaching portfolio LastName_TeachingMaterials.pdf **  
 12 List of publications submitted with dossier LastName_SupplementList.pdf  
 13 Published works for period under review Supply as individual PDFs for each paper  
     
** Each is one document with collated materials 

Items Provided by the Department Chair 
 

# Item File Name 
14 Annual performance appraisal letters by the 

Chair, including third-year review letter 
LastName_EvaluationAY##.pdf 

15 Letter of solicitation to external referees LastName_SolicitationLetter.pdf 
16 List of referees solicited for letters LastName_RefereeList.pdf 
17 External letters of reference LastName_Letter_RefereeLastName.pdf 
18 Ballots/signature sheet LastName_Ballot.pdf 
19 Cover letter to the Dean LastName_Cover.pdf 

   
   

 

The Teaching Dossier 
The teaching materials are evaluated by tenured faculty within the Department, 
members of the Dean’s ad hoc committee, and the Dean and Provost. Materials are due 
to the Department Chair in September: 
• At least four peer evaluations of teaching. Peer letters are most effective solicited 

from faculty with significant expertise in teaching, such as faculty at the rank of 
Teaching Associate Professor, Teaching Professor, Associate Professor, or Professor. 
At least two letters should be provided by tenured faculty. 

• All student evaluations (OMETs) for the period under review, collated into a single PDF. 
• Copies of 3 years of course syllabi, collated into a single PDF. 
• Response to peer and student evaluations. 
• Teaching portfolio including examples of teaching materials, including quizzes, 
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sample exams, worksheets, or lecture materials collated into a single document. 
These do NOT need to be extensive, but simply demonstrative of the instructor’s 
approach and efforts placed into course development. 

 
Promotion of Associate Professor to Professor 
Please consult the Guidelines for Promotion of Associate Professors, located here: 
htps://pit.sharepoint.com/sites/dsas/natural/bio/Shared%20Documents/Protocol%20for%20Promo�on%20of 
%20Associate%20Professors.pdf 

 
Associate Professors in the Department of Neuroscience have the option to petition in writing to the 
Chair that they would like to be considered for promotion.  The request will be voted on by all full 
Professors.      
 
Criteria for promotion of tenure-stream Associate Professor to Full Professor 
Full Professor is a full-time faculty appointment with tenure, and its responsibilities include research, 
teaching and training, and service. Criteria for promotion to this rank include: 
 
Research (expected division of work is 70% research effort) 
1. Exceed standards for promotion to associate professor – evidence of continued advancement during 
time at the associate professor rank.  
2. Funding – at least one major grant that can fully support the research program and evidence of 
renewal of major funding. 
3. Significant publications in high impact journals. 
4. International recognition within the subfield of neuroscience (i.e. asked to write letters for promotion 
of other faculty, write review articles, give invited talks, serve on editorial boards, or serve leadership 
roles within professional organizations). 
5. History of reviewing grants (national or international) and papers in the field. 
6. Strong letters (3 closely associated and at least 6 arm’s length) – from full professor or higher faculty at 
other institutions (including international) that include senior faculty holding leadership and/or 
internationally recognized positions. 
 
Teaching and training (expected division of work is 15% teaching and training effort) 
1. Teaching – excellence, which may include advanced abilities and skills beyond associate level according 
to teaching evaluation criteria.  
2. Record of training undergraduates, graduate students and postdoctoral fellows. 
 
Service (expected division of work is 15% service effort) 
1. Service (Department, School, University, scientific field) – for example: promotion committees, or 
Dean’s/University committees. 
2. Service as an Editor, and/or on editorial boards, and/or as a leader in professional organizations. 
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Overview of the Promotion Process 
In the Dietrich School, a promotion to Full Professor follows a defined path. The Department 
considers the promotion and forwards a recommendation to the Dean. For cases with a positive 
recommendation, the Dean convenes an ad hoc committee and makes a recommendation to the 
Provost. The promotion is conferred by the Chancellor. However, unlike the promotion of Assistant 
Professors, the promotion of Associate Professors follows no defined schedule and is not initiated 
by the Department at a given time. 

The roles of the Department in this process are (a) to mentor Associate Professors so they are 
guided to successful promotion, (b) to evaluate their achievements and provide recommendations 
both to the Dean and to the Associate Professors, (c) to forward strong promotion cases with 
effective and well-founded positive recommendations, and (d) to implement an effective 
development plan should the Full Professors conclude that a case is not ready for consideration by 
the Dean. The following protocol allows this process to be transparent. 

 

The Promotion Dossier 
The contents of the promotion dossier are outlined explicitly by the Dietrich School Dean’s Office. The 
materials listed below include both those required to assemble this package as well as materials to 
allow for an informed committee review and faculty vote. Materials should be prepared as follows. 
 

Expectations for a Successful Dossier 
The contents of a successful dossier can vary, but some elements are expected, including (a) 
significant current and prior funding, (b) regular publication in high-quality peer-reviewed journals, 
(c) evidence for significant impact of research and an international reputation of research 
excellence, and (d) evidence for excellence in teaching and mentorship of trainees. 

A successful Research Statement will include: 
• A description of research activity with a focus on what is new and significant 
• A clear description of impactful research performed as an Associate Professor; a successful 

dossier cannot rely on impactful research performed as an Assistant Professor but rather 
describe how the research is progressing during the period since tenure. 

• An establishment of “authoritative knowledge and reputation in a recognized field of learning”; an 
international reputation should be demonstrated 

• Contributions with a clear path towards impactful scholarship in the future 
• A discussion of translational or societal impacts (if applicable) 
• A clear statement of future directions 
• A clear description of collaborative work (if applicable) 
• Impactful citations of the candidate’s work 
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A successful Teaching Statement will include: 
• A statement of teaching Philosophy 
• Description of professional development in pedagogy 
• Description of efforts to improve teaching, and the results 
• A description of any translation of research or scholarship into course content and pedagogy 

• A description of any out-of-classroom teaching or student mentoring 
• A description of mentoring of faculty colleagues on their teaching 
• Evidence of student learning 

 
A successful description of service will include: 

• A clear description of impactful service to the department  
• Roles in faculty governance, if applicable 
• Departmental service, including description of leadership roles 
• Service at the Dietrich School or University level 
• Service to the discipline, including manuscript reviews, grant panels, departmental reviews, and 

service to professional societies 
 

Evaluation of the Dossier by the Department 
Cases for promotion to Full Professor are due to the Associate Dean for Faculty Affairs in November. 
Given the time required to navigate the promotion process, candidates for promotion should provide a 
partial promotion dossier to the Department Chair no later than April. A full dossier, including the 
teaching materials, is due by August. See timetable below. 
Once the dossier is received by the Department Chair, the Full Professors will meet to consider the 
promotion case and to recommend whether the Department should solicit letters from referees; the 
Department Chair will provide a written summary of the meeting to the candidate. 
If both the candidate and the Full Professors agree to solicit external letters, the Department Chair will 
obtain recommendations for the names of arms-length referees both from the candidate and from the 
faculty. The candidate may also send the Chair a list of potential reviewers to avoid. A minimum of six 
total letters must be obtained; typically, 9 to 12 letters are submitted. Referees chosen by the candidate 
cannot provide more than half of the letters, but less than half is strongly recommended. 

If external letters are solicited, the Full Professors will evaluate the dossier, the letters and a public 
seminar to provide a recommendation to the Dean of the Dietrich School; this recommendation will be 
written and submitted by the Department Chair. If a significant minority of Full Professors disagree with 
the recommendation, a minority report will be included. 
If external letters are not solicited, the Department Chair will convene a mentoring committee to guide 
the candidate in preparing a more competitive dossier. 

 

Timing of Promotion 
Associate Professors are normally, but not exclusively, considered for promotion after they have been at 
rank for at least five years. The Department Chair should meet biannually with Associate Professors eligible 
for promotion to assist in the preparation of their dossier. If a promotion has been denied by the 
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department, then the case will normally not be reconsidered for another two years. 
 

 
 

Dietrich School Guidelines for a Promotion CV 
Below are the required elements for a CV used in promotion. 

• Description of formal post-secondary education, including institutions and time periods 
• Professional employment and experience 
• Publication list organized by categories; this is also provided in a document separate from the CV 

o Separate books, abstracts, monographs, journal articles, chapters in edited volumes, etc. 
o Refereed journal articles should be identified clearly 
o Clearly denote undergraduate, graduate student and postdoctoral authors who were the 

candidate’s  
trainees 

• Conference presentations, if reported, should be listed separately 
• A list of sponsored projects; this is also provided in a document separate from the CV 

o Granting agency 
o Title of award and its time period 
o The amount designated as total costs and a breakdown indicating direct and indirect costs. 
o Project title of the candidate (e.g., PI or co-PI) 
o A list of all other PIs or Co-PIs 

• Honors, awards, and fellowships with dates awarded 
• A list of courses taught 
• BS, MS and PhD students whose research was supervised, with dates of graduation 

o Indicate the status of each student and/or their job placement 
• Other service on thesis committees 
• Professionally relevant service to the Department, the Dietrich School, the University, and external 

institutions or professional organizations; examples include: 
o Standing or ad hoc membership on grant review panels, including dates 
o Participation on editorial boards of journals, including dates of appointment 
o Roles as organizer for scientific meetings or symposia 
o Service as a manuscript reviewer 

• Other indications of professional activities; examples include: 
o Invited lectures presented at other institutions or conferences 
o Positions held in professional societies 

 
 

Dietrich School Guidelines for Documentation of Teaching Accomplishments 
Below are suggested elements for documentation of teaching excellence when being 
considered for promotion. Additional elements may be included, if relevant. 
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• A statement of teaching philosophy and documentation of teaching innovation 
• A teaching portfolio including instructor-developed course materials, such as syllabi or Web pages 
• A summary description of new courses developed 
• A summary of courses taught, classified by level and type, such as upper or lower 

division undergraduate, graduate, courses for majors, service courses 
 

• Evaluative letters from past students, if desired by the candidate or the Department. If letters 
from former students are to be gathered, this must be done by the Department in a way that 
retains the anonymity of the students; candidates are not allowed to solicit letters directly. 

• A summary description of the candidate's experience in supervising or guiding research of 
undergraduates, graduate students, and postdoctoral researchers. 

• The results of student survey, preferably OMET surveys, from all courses taught during the period 
under review 

• Peer reviews of the quality of the candidate’s teaching including analyses of teaching methods. 
materials and reports of classroom observations 
• Response to peer and student evaluations 
 
 

Items Submitted for Promotion 
The materials submitted by the candidate, together with materials assembled by the Department 
Chair, will form the promotion package. For guidance, clarity and transparency, the contents of the 
promotion package are listed in the Guidelines for Promotion of Associate Professors. All documents 
must be provided as PDF files. 

 
 

Items Provided by the Candidate 
 

# Item File Name 
  1 Current Curriculum Vita LastName_CV.pdf 
  2 Candidate's Research Statement LastName_ResearchStatement.pdf 
  3 List of supervised graduate students LastName_GraduateStudents.pdf 
  4 List of supervised undergraduate students LastName_UndergraduateStudents.pdf 
  5 Categorized list of all published works LastName_Publications.pdf 
  6 List of grant support LastName_Funding.pdf 
  7 Candidate’s Teaching Statement LastName_TeachingStatement.pdf 
  8 OMETs or other student evaluations LastName_OMETs.pdf ** 
  9 Peer evaluations of teaching LastName_PeerReviews.pdf ** 
  10 Response to peer and student evaluations LastName_ReviewResponse.pdf 
  11 Teaching portfolio/materials LastName_TeachingMaterials.pdf ** 
  12 List of publications submitted with dossier LastName_SupplementList.pdf 
____  13 Published works Supply as individual PDFs for each paper 

   
** Each is one document with collated materials 
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Items Provided by the Department Chair 
# Item File Name 

   
   

  14 Annual performance appraisal letters by the 
Chair 

LastName_EvaluationAY##.pdf 

  15 Letter of solicitation to external referees LastName_SolicitationLetter.pdf 
  16 List of referees solicited for letters LastName_RefereeList.pdf 
  17 External letters of reference LastName_Letter_RefereeLastName.pdf 
  18 Ballots/signature sheet LastName_Ballot.pdf 

19 Cover letter to the Dean LastName_Cover.pdf 
 

 
 
Promotion to Distinguished Professor 
Faculty members at the rank of Professor who wish to be considered for promotion to Distinguished 
Professor should discuss the topic with the Department Chair, who will discuss the case with the Dean 
of the Dietrich School. 
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Criteria for hiring a Teaching Assistant Professor  
(expected division of work at the Teaching Assistant Professor rank is at least 90% teaching, up to 10% 
service). 
Teaching Assistant Professor is a full-time faculty appointment outside the tenure stream with a 
primary responsibility of teaching but may include some service.  
 
Criteria for hiring into this rank include: 
1. PhD in a discipline related to neuroscience.  
2. Independent teaching experience (at least one full course) at the undergraduate level in a discipline 
related to neuroscience. 
 
The initial contract length will be for a 2-year term.  Subsequent renewals will normally be for 2 years.  
 
Promotion to Teaching Associate Professor or Teaching Professor 
Department of Neuroscience guidelines for promotion of Teaching Assistant Professor or Teaching 
Associate Professor are supplemental to Dietrich School of Arts and Sciences guidelines 
(https://www.as.pitt.edu/ARCHIVEDfaculty/governance/criteria-promotion-appointment-evaluation). 

Overview 
For promotion to Teaching Associate Professor or Teaching Professor, candidates need to have 
demonstrated excellence in classroom or laboratory teaching. Candidates for promotion to Teaching 
Professor should also have made impactful contributions to the undergraduate educational mission 
of the Department beyond teaching, such as new class development, curriculum development, or 
involvement in extracurricular activities.  

Teaching Assistant Professors are typically considered for promotion to Teaching Associate 
Professor after 5  years at rank (during year 6), although exceptional candidates may be 
considered at an earlier time. 

 
The initial contract length for newly hired Teaching Associate Professors shall be for a 2-year term.  
Subsequent renewals will normally be for 3 years. Those promoted to Teaching Associate Professor 
from Teaching Assistant Professor shall be appointed for an initial 3-year term. Subsequent renewals 
will normally be for 3 years. 

 
Candidates for promotion to Teaching Professor are typically considered after 5 completed years at 
Teaching Associate Professor. 
 

The initial contract length for newly hired Teaching Professors shall be for a 2-year term.  Subsequent 
renewals will normally be for 5 years. Those promoted to Teaching Professor from Teaching Associate 
Professor shall be appointed for an initial 5-year term. Subsequent renewals will normally be for 5 
years. 
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Timetable 
Promotion packages are similar in content to reappointment packages (see below) and include all 
materials necessary to evaluate – both within the Department and at the Dietrich School Dean’s 
Office – the quality of the candidate’s teaching and service. Packages are sent to the Associate Dean 
for Faculty Affairs in the middle of January. Candidates for promotion should follow the timetable 
below to ensure timely submission of the package: 

• Meet with the Department Chair in August to declare the intention to pursue promotion, 
and to review both the promotion process and the materials needed. At this time, the 
Department Chair will consult the Associate Dean for Faculty Affairs regarding the review 
process and the necessary documentation. 

• Any peer evaluations of teaching taking place in the current Fall semester should be scheduled 
early (for example, in September) to allow for timely assembly of the promotion materials. 
Peer letters are most effective when solicited from faculty with significant experience in 
teaching. 

• The Voting Faculty (Tenured, and teaching faculty above the rank of the candidate) will review 
the promotion case and vote on promotion. The faculty meeting will be held in November, 
and this vote will be included in the promotion package. Members of the tenured faculty and 
Teaching Professors will vote on promotions to Teaching Professor; tenured faculty, Teaching 
Professors, and Teaching Associate Professors will vote on promotion to Teaching Associate 
Professor. 

• Promotion packages, including materials provided by the Department Chair, will be assembled in 
December. 

• Promotion packages will be submitted to the Associate Dean of Faculty Affairs by the end of 
December. 

 
Criteria for promotion of Teaching Assistant Professor to Teaching Associate Professor (expected division of 
work is at least 85% teaching, up to 20% service). 
Teaching Associate Professor is a full-time faculty appointment outside the tenure stream with a primary 
responsibility of teaching but including some service. Criteria for promotion to this rank include: 
 
1. Minimum 5 completed years of teaching experience as Teaching Assistant Professor. 
2. Teaching excellence as evidenced by student and peer reviews of teaching.  
3. Service to Department and/or School / University. 
4. Undergraduate mentoring (career planning, student leadership development, reading and evaluating senior 
theses, or reading and evaluating writing practicum papers). 
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Criteria for promotion of Teaching Associate Professor to Teaching Full Professor  
(expected division of work is at least 75% teaching, up to 20% service). 
Teaching Professor is a full-time faculty appointment outside the tenure stream with a primary responsibility 
of teaching but including substantive service. Criteria for promotion to this rank include: 
 
 
1. All criteria from Teaching Associate Professor continue to be met.  
2. Demonstrated excellence in teaching (as assessed by student and peer evaluations) across multiple (at least 
two) courses. 
3. Evidence of impactful curriculum development (designing a new course, re-designing a course, or 
implementation of new teaching strategies)  
4. Integration of primary literature into course curriculum  
5. Service to Department and externally (School, community, other departments, or nationally – e.g. 
participation in national teaching-related organizations). 
 

Promotion Package Materials 
The contents of promotion packages are outlined explicitly by the Dietrich School Dean’s Office. The 
materials listed below include both those required to assemble this package and materials to allow 
for an informed faculty vote.  

 
The candidate will submit a list of up to three possible external reviewers to the Chair. The department 
will procure two external letters not from the candidate’s list.  

 
All materials should be submitted to the University of Pittsburgh OneDrive as follows: 

o Accept the invitation to the OneDrive drop-off folder for promotion 
o Upload files to that OneDrive folder. 
o All files should be in PDF format and use the naming conventions specified in the table below. 

 
 

Required Items Provided by the Candidate 
 
# Item File Name 

  1 Current CV (with date) Lastname_CV_DDMMYYYY.pdf 
  2 Candidate's Personal Teaching Statement Lastname_TeachingStatement.pdf 
  3 All OMET Evaluations since hire or last promotion Lastname_FullOMETs.pdf 
  4 Peer evaluations of teaching (at least 3; 4-5 preferred) Lastname_Reviews.pdf 
  5 Response to peer and student evaluations Lastname_ReviewResponse.pdf 
  6   Portfolio/Sample Course syllabi and materials (.ppt files) Lastname_CourseMaterials.pdf 
  7 List of referees (at least 3; all from outside dept.) Lastname_Referees.pdf 
   
   

 
Items Provided by the Department Chair 
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# Item File Name 
____   8 Outside letters LastName_Letter_Referee.pdf 
  9       Annual Performance Appraisal letters Lastname_EvaluationAY##.pdf 
  10 Course enrollment sheets Lastname_CourseEnrollment.pdf 
  11 Ballots/signature sheet Lastname_Ballot.pdf 

13 Cover letter to the Dean Lastname_Cover.pdf 
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Criteria for Hiring a Research Assistant Professor (or promotion of Postdoctoral Fellow or Research 
Associate to this rank) 
(expected division of work at the Research Assistant Professor rank is at least 95% research, up to 5% service). 
Research Assistant Professor is a full-time faculty appointment outside the tenure stream with a primary 
responsibility of research but including limited service. Research Assistant/Associate/Full Professors are 
eligible to submit grants as a sole PI.   
 
Criteria for promotion to this rank include: 
1. Record of productivity consistent with appointment to a faculty research position. 
2. External funding to support the individual provided either by the mentoring laboratory or independent 
source. 
3. Service is optional (manuscript or grant reviews are examples). 
 
Initial appointments are for a 2-year term. Subsequent terms are normally for 2 years, dependent on funding. 
Appointments are contingent on external funding provided by the PI of the associated laboratory, or the 
candidate. This appointment is subject to termination based on lack of funding.  

Promotion to Research Associate Professor 
Department of Neuroscience guidelines for promotion of Research Assistant Professor or Research 
Associate Professor are supplemental to Dietrich School of Arts and Sciences guidelines 
(https://www.as.pitt.edu/ARCHIVEDfaculty/governance/criteria-promotion-appointment-evaluation). 
 
The following guidelines were established for the promotion of faculty from Research Assistant 
Professor to Research Associate Professor: 

• Minimum criteria for promotion to, or hiring into, the rank of Research Associate Professor should 
follow those applicable for promotion to Associate Professor, including (a) degree of PhD or 
equivalent, (b) record of scholarly publications, and (c) record of funding acquisition. 

• Because Research Assistant Professors dedicate their effort to only Research and Service, involvement or 
performance in teaching is not considered as a criterion for promotion. 

• Because Research Assistant Professors work closely with, and within the space allocated to, a 
Tenure/Tenure Stream (TTS) faculty member, there is no expectation of publication as sole 
corresponding author. 

• There should be an appropriate record of productivity as a Research Assistant Professor. 
• As with other promotions, candidates are typically considered for promotion after 5 years at rank. 
• Significant independent funding should have been acquired. 

• There should be a history of service to the Department.  
• Candidates must also supply a letter of support from their faculty sponsor among the 

Department’s TTS faculty. 
• Candidates will present an overview of their research accomplishments at a public seminar. 
 

Initial appointments are for a 2-year term. Subsequent terms are normally for 3 years, dependent on funding. 
Appointments are contingent on external funding provided by the PI of the associated laboratory, or the 
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candidate. This appointment is subject to termination based on lack of funding.  
 

 
Promotion of Research Associate Professor to Research Professor  
(expected division of work is at least 85% research, at least 15% service). 
 
Research Professor is a full-time faculty appointment outside the tenure stream with a primary responsibility 
of research but including some service. Criteria for promotion to this rank include: 
 
1. All criteria from Research Associate Professor continue to be met.  
2. Advanced service (evidence of leadership in the field and undergraduate mentoring). 
3. Letters of recommendation (minimum 3 external letters of support for promotion)  
 
Initial appointments are for a 2-year term. Subsequent terms are normally for 5 years, dependent on funding. 
Appointments are contingent on external funding provided by the PI of the associated laboratory, or the 
candidate. This appointment is subject to termination based on lack of funding.  
 
 

Items Provided by the Candidate 
Candidates should submit the following documents to the Department Chair: 

 
# Item File Name 

  1 Current CV with date Lastname_CV_DDMMYYYY.pdf 
  2 Candidate's Research Statement LastName_ResearchStatement.pdf 
  4 List of publications and/or grants LastName_SupplementList.pdf 

5 External reviewer list (Research Professor) LastName_ExternalReveiwerList.pdf 
   

Items Provided by the Department Chair 
 

# Item File Name 
   
  6    Outside letters of recommendation (Research Professor)   Lastname_Letters.pdf 
  7 Annual Performance Appraisal letters  Lastname_EvaluationAY##.pdf 
  8 Draft Letter of (re)appointment Lastname_Appointment.pdf 
  9 Ballots/signature sheet Lastname_Ballot.pdf 
            10 Cover letter to the Dean Lastname_Cover.pdf 

 
Support for the promotion will be assessed at a meeting of the Tenured Faculty and Research Professors.  
 
 
Approved by the faculty of the Department of Neuroscience April 22, 2025
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